A journey
of a thousand
miles begins
with a single
step
•

Lao-Tzu

Editorial

Over the past year, we have experienced an unprecedented
pandemic, the full extent of which we do not yet understand1. We have also seen growing awareness of the need to
change our lifestyles.
Our ambition is to do even more to move faster towards ever
more virtuous growth.
We have therefore continued to pursue the goals of our
business plan despite the headwinds. We have adjusted our
offering to promote more sustainable growth and a more
responsible economy. We have also pooled our strengths to
act in line with our raison d'être and encourage our clients to
share our convictions.
The Indosuez brand and our spirit of responsibility are behind
the many charitable initiatives taken by our employees
and our Bank.
Far from being a detailed inventory of the projects we have
supported or organised or our product and service offering,
this report is an illustration of the energy embodied by our
employees on a daily basis.
It reflects the Indosuez culture – that of an engaged Group
with deep convictions, inspired by the initiatives and innovation of its teams, who strive to bring our ambitions to life
in serving our clients.
Happy reading!
Jacques PROST

Chief Executive Officer, Indosuez group

1 - The United Nations report estimates that 71 million people were living in extreme poverty in
2020. Over a billion people living in slum housing around the world are particularly vulnerable
to the effects of COVID-19. School closures have prevented 90% of students worldwide (or 1.57
billion children) from going to class and have deprived more than 370 million children of the
school meals they depend on.
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At Crédit Agricole

A COMMITTED PRESENCE

For more than 20 years, corporate social responsibility (CSR) has been at the centre
of Crédit Agricole's concerns and commitments.
Since 2019, CSR has been integrated into all aspects of its strategy and its Raison
d'Être, "Working every day in the interest of our customers and society", which is
implemented via the Group Project, Ambitions 2022, clearly reflecting this commitment.

Crédit Agricole's
commitments and ambitions
		
Crédit Agricole's
ambition
is reflected in
its commitments

SIGNATORY
• United Nations Global Compact since 2003;
• Principles of Responsible Investment since 2006;
• Diversity Charter since 2008;
• Responsible Purchasing Charter since 2010;
• Charter for the Energy Efficiency of Commercial Buildings since 2013;
• Science-Based Targets since 2016;
• RE100 since 2016;
• Principles for Responsible Banking and Collective Commitment to Climate Action since 2019;
• Business For Inclusive Growth (B4IG) since 2019;
• Poseidon Principles since 2019;
• One Planet Sovereign Wealth Fund Asset Manager Initiative since 2019;
• Tobacco Free Finance Pledge since 2020.

CO-FOUNDING MEMBER
• Equator Principles since 2003;
• Green Bonds Principles since 2014;
• Portfolio Decarbonization Coalition since 2014;
• Mainstreaming Climate Action Within Financial Institutions since 2015;
• Catalytic Finance Initiative since 2015;
• French Business Climate Pledge since 2015;
• BBCA association (development of low carbon buildings) since 2015;
• Finance for Tomorrow since 2017.

PARTICIPANT
• Call for carbon pricing by the World Bank Group in 2014;
• Montreal Carbon Pledge since 2015;
• Paris Appeal on Climate Change since 2015;
• IIRC (International Integrated Reporting Council) since 2016;
• Task Force on Climate-Related Financial Disclosures since 2017;
• Climate Action 100+ since 2017;
• AIGCC (Asia Investor Group on Climate Change) since 2020.
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OTHER POSITIONS
• Statement on Modern Slavery since 2017;
• Contribution to the Human Resources Without Borders endowment fund since 2018.

RECOGNITION OF NON-FINANCIAL PERFORMANCE
BY STAKEHOLDERS
Crédit Agricole S.A. draws on its ESG strategy and
the initiatives taken by its entities to consolidate
its non-financial performance. Its membership of
the world's key socially responsible market indices
was confirmed in 2020:

• rated A- by CDP in 2020;
• rated A by MSCI (Morgan Stanley Capital

International) since 2017;

• a score of 63 from Vigeo-Eiris since 2019

and present in the NYSE-Euronext indices
since May 2013;
• rated Prime by ISS-ESG since December 2015;
• present in the UK FTSE4Good index for several
years, confirmed in 2020.

Source: 2020 Non-Financial Performance Report.

Being useful
for its clients
and society
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A COMMITTED PRESENCE

Crédit Agricole affirms its ambitions with a focus on two main themes2:
Pursuing its commitment as a cooperative bank in favour of development for all
• Capitalise on its strong local roots to foster economic development for all (range of products and services

adapted to all customers, support for entrepreneurship through the Village by CA network; prevention and
solutions for over-indebtedness).
• Develop social impact financing solutions (longstanding financer of the social and solidarity economy;
strengthening its leadership in arranging social bonds, etc.).
• Maintain close links with society in each region (supporting local non-profits and action, investing in culture, sport and solidarity, organising work experience for 750 middle school students from priority education
areas each year).

Being the European leader in responsible investment
• Commit the Group to a climate strategy in line with the Paris Agreement.
• Strengthen its commitment to the energy transition by doubling the size of the green loans portfolio to

EUR 13 billion in assets under management, incorporating ESG criteria into 100% of financing for large companies and gradually extending this requirement to SMEs, etc.
• Promote green, responsible investment policies by applying Amundi's ESG policy to 100% of funds under
management and voting decisions in 2022 and incorporating ESG criteria in 100% of new investments
by Crédit Agricole Assurances, etc.

Clear local commitments
The Regional Banks express their vision of CSR in the Societal and Territorial Pact signed in 2019,
which made five commitments for the next ten years:
1 - Achieving excellence in client relations;
2 - Providing long term support in local regions;
3 - Using the strengths of our cooperative model
to contribute to the common good;
4 - Being a responsible employer;
5 - Affirming our corporate social responsibility.

2 - 2020 Guide for Shareholders - Crédit Agricole S.A.
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At Crédit Agricole

THE FReD SYSTEM:
M O N I TO R I N G P R O G R E S S I N C S R

The FReD system was set up in 2012 to monitor and measure the progress of
Crédit Agricole entities in CSR and to encourage the involvement of managers
and employees. In 2019, it became the tool used to roll out and monitor CSR
commitments made under the Ambitions 2022 medium term plan, which are
included in the Group's raison d'être.

Three pillars
A global
approach ...

FIDES
Respect for clients

... with three
pillars...

Fraud
Interests of clients
Decisions with ethics
Equilibrium in the markets
Security of the financial system

RESPECT
Respect for employees

Recognition
Equality
Security
Participation
Equality
Consistency
Territories

DEMETER
Respect for our planet

Dialogue
External impacts
Markets
Ecosystems
Transport
Energy
Resources

Source: Crédit Agricole S.A.

Measuring progress in CSR
by Crédit Agricole entities
They system has been revamped and FReD is now
positioned as a tool for appropriating the Group's
CSR challenges and implementing them at an operational level.
In 2020, the number of initiatives was reduced
from twelve to six (i.e. two per pillar) in order to
make the overall system clearer by focusing it on
strategic action that is more easily identifiable for
the various stakeholders:
• Three of the six initiatives are set by Crédit

Agricole S.A. with contributions by the entities,
and approved by the FReD Steering Committee.
They are then adapted locally by each entity.
• The three remaining initiatives are specific to
each entity.

Progress in each project is assessed on a scale
from 1, when the project is launched, to 4, when it
is completed. Each year, the FReD progress index
measures the advancement of each project by
calculating the change in the score against the
previous year. The scores are then consolidated
to produce an overall score for the Crédit Agricole
group. To ensure constant sustained progress
each year, the system sets a target score to be
achieved by implementing an action plan with a
clear balance between short, medium and long
term initiatives over one, two or three years.
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THE FReD SYSTEM: MONITORING PROGRESS IN CSR

		
FReD score

1.26
in 2020

The score is then transformed into a percentage
of achievement of the target to make it easier to
understand. Each year, an audit is carried out by
an independent firm to verify the robustness of the
action plans and the reliability of the assessment.
The results are then presented to the Board of
Directors' Compensation Committee and are used
to calculate one third of the deferred variable compensation of Crédit Agricole S.A.'s senior executives.

Involving employees
The FReD system is widely promoted among members of staff.
In 2020, 16 entities took part, and, for the eighth
consecutive year, Crédit Agricole S.A. published
its FReD score, which stood at 1.26.
The Group aims to make FReD the essential tool for
integrating CSR at the heart of its businesses and
to extend it to all Crédit Agricole S.A. entities from
2021.
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RESPONSIBILITY AND THE HUMAN DIMENSION:
T H E F O U N D AT I O N S O F O U R I D E N T I T Y

As a driver of continued progress, Indosuez group's CSR approach applies in all
our activities and is aligned with the policies pursued by Crédit Agricole group.
CSR lies at the heart of our societal project and embodies Indosuez's culture as
a committed Group with strong convictions, inspired by its employees' spirit of
initiative and innovation in each of its business locations.

The results of Crédit Agricole group's 2020 CSR
survey bear witness to this. More than eight in ten
Indosuez employees believe that CSR is a means
of making a difference and that the action taken
reduces the impact of the Group's activity on the
environment (89%). They also believe that this
action contributes to a more balanced development of society (88%) and to innovation (86%), as well
as improving working conditions (81%) and helping
us to better meet our clients' expectations (81%).

		
Responsibility and the human dimension have
Indosuez's identity: always been an integral part of Indosuez’s iden-

Responsibility

& Human
dimension

tity. They are reflected in our raison d'être and our
Ethics Charter, which we share with the Crédit
Agricole group, and in our Code of Conduct.
This Code of Conduct sets out the principles and
behaviour to be observed in our dealings with
clients and all our stakeholders – members of staff,
suppliers, service providers, government representatives, non-profits and NGOs, shareholders
and investors.
Our members of staff afford great importance to
this cornerstone of ethical and professional conduct, which guides their actions, decisions and
behaviour on a daily basis. This is reflected each
year in the Engagement and Recommendation
Index (ERI). In 2020, this item’s score increased by
5 points: 81% of staff members are aware of the
Group's Ethics Charter and its values of client focus,
responsibility and solidarity.

Our responsible and pragmatic approach
is guided by the principle of being useful.
Serving our clients' interests to earn and
maintain their trust and acting in support
of a more sustainable development model
and a more responsible economy boost our
employees' motivation and satisfaction every
day. In 2020, their commitment to ensuring
business continuity and taking part in solidarity initiatives in all our business locations – despite the constraints arising from
the health crisis – is tangible proof of this.
Isabelle Denoual Frizzole
Chief Compliance Officer, Indosuez group

Indosuez’s strategy of progress is partly pursued
under Crédit Agricole group's FReD system, with a
specific action plan, the results of which are measured annually.
It is also embodied in the philanthropy of its corporate foundations in France and Switzerland, and
in its multiple solidarity initiatives, for example the
skills volunteering programme.
This strategy also extends to employee well-being
in their duties and in their personal and professional
development.
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A N O R G A N I S AT I O N A L S T R U C T U R E
D E S I G N E D T O F U R T H E R O U R S O C I E TA L P R O J E C T

The FReD system
Indosuez actively participates in the Group's FReD
system. This system is based on three priorities
shared by all participating entities: the Human
Project, the Client Project and the Societal Project.
It is overseen by the Management Committee and
adapted and implemented by the entity Executive
Committees. For each project, a dedicated officer
works closely with local CSR Managers and employees who are operationally involved in ongoing
missions.

Our CSR policy permeates all layers of our
organisation and all of our activities. Under
the FReD system, it requires clearly defined
action plans for each of the Human, Client
and Societal Projects, as well as strict monitoring of their application. 2020 marked a
turning point with changes to the operating principle behind FReD aimed at
making it easier to understand and more
resilient while incorporating it into the
Group's Societal Project. This resulted in
the refocusing of initiatives.
Expectations are very high among employees, who are increasingly aware of the
imbalances in our world and who believe
that collective action taken within their
company is an effective way of complementing their own personal efforts.
Julie de La Palme
Head of Marketing and Communications,
Indosuez group

In 2020,
Indosuez
obtained
a FReD
score of

1.3

corresponding
to 100%
of targets
achieved.

In 2020, in accordance with the new goals of the
FReD system, Indosuez identified two actions for
each pillar, one of which is shared by all Group entities. Progress is estimated annually and reported
as a percentage of achievement, which is then
used to calculate a score. The target score is 1.3.
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AN ORGANISATIONAL STRUCTURE DESIGNED TO FURTHER OUR SOCIETAL PROJECT

A global CSR
business line
In 2020, a dedicated global function attached to
the product offering and business development
was created. The business line is cross-divisional
and client-focused and is responsible for:
• strengthening Indosuez's presence/impact

among clients;

• better meeting clients' expectations;
• better coordinating the development and distri-

bution of responsible products and services in
compliance with the applicable regulations;
• instilling a permanent sustainable development
culture and dynamic at Indosuez.
In each entity, including Azqore, the local head of
CSR and a front office employee work together
in leading the Indosuez group's Societal project,
convictions and commitments. They have clearly
defined roles and responsibilities but they work in
partnership.
As such, the various projects are overseen at Group
level, while the entities are responsible for their
operational management, in line with the Group's
strategy.

The global function established in 2020
aims to promote economic, social and
cultural development in Indosuez's
locations. It supports concrete initiatives and actions taken at the level of the
Indosuez group and its entities, which
are usually sponsored by volunteer
employees. It also strengthens the product
dimension of Indosuez's Societal
Project and the acculturation of both clients
and members of staff with regard to CSR
issues.

By working in pairs we can provide our
clients with a panoramic view encompassing
our ambitions and our local actions. Both
employees promote the spirit of responsibility that is written in Indosuez's DNA.
Nicolas Mougeot
Head of Global Trends and ESG Advisory,
Indosuez in Switzerland

In some countries, CSR feeds directly into all
layers of the bank. For example, in Luxembourg, a
network of committed volunteers from all departments contributes to the acculturation of new
employees.

The dedicated officers' role is to disseminate and promote the CSR policy, to share
best practice and foster the acculturation
of the major challenges of our time. Our
volunteer employees are real ambassadors.
Around forty of them meet each month.
They make proposals and are a direct, useful source of information for all employees.
Sandra Simon
Head of CSR, Indosuez in Luxembourg

Virginie Bourgeois
Head of Sustainable Development
and the Societal Project, Indosuez group

2020 l SUSTAINABLE DEVELOPMENT REPORT l 13

Our Client Project:
Achieving excellence
in client relations
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Our Client Project

C L I E N T S AT I S FA C T I O N A N D
A C U LT U R E O F E X C E L L E N C E

In an increasingly demanding and competitive environment, by satisfying our clients
we earn their loyalty and help make a difference. Excellence in client relations
is no longersimply a standard of our profession, it is a differentiating asset.
The word Excellence derives from the Latin excellentia, meaning "superiority,
excellence".
However, to preserve this asset, we must constantly rethink our relational methods and the services we offer so we can provide our clients with
the close relationship, responsiveness and quality
that set us apart.

Philosopher's
quote

Excellence is an art won by training and
habituation. We are what we repeatedly do.
Excellence, then, is not an act but a habit.
Aristotle

In this respect, the digitalisation and automation
of some of our processes are among the adaptations that will allow us to meet our clients' growing
requirements, while observing our raison d'être in
full.

Making
a difference
together...
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CLIENT SATISFACTION AND A CULTURE OF EXCELLENCE

Our approach to excellence
Listening, facilitating, anticipating, flexibility, consideration and responsiveness are some of the
key features of client relations and any approach
to excellence. By building client satisfaction and
trust, they inspire our action every day and guide
the behaviour of all our employees regardless of
their profession.
At CFM Indosuez, for example, since 2012, these
key features have been included in the Charter of
Excellence and Quality of Client Relations, which
is distributed to all employees as part of the
overall Luxury Attitude approach. This Charter
was revised in 2020 to better align with Indosuez
group's uses and dynamics, which are focused on
quality and flawless service.

The Luxury Attitude promotes five values
identified in a collaborative process, which
are the very essence of the quality of service
that CFM Indosuez strives to deliver to its
clients. These five values are performance,
or the ability of each employee to adapt
and meet clients' needs, tailored solutions,
family, the embodiment of solidarity, and
trust and business etiquette. These unifying values underpin our corporate culture
in all our interactions with our colleagues
and clients.

In France, the Guide to Client Relations drafted
in 2015 has been updated, in particular to include
the recommendations made by dedicated working
groups and best practice followed in Indosuez's
different offices. The updated guide will be distributed in the coming months.

We analysed each client segment and identified areas for improvement throughout
the client journey, for example enhancing
client relationships to provide closer support and more customised solutions. This
can make a difference and forms the basis
of lasting relationships. Being more proactive and simplifying processes are also
important contributing factors. The Guide
to Client Relations will share recommendations that can be applied directly in our
everyday tasks.
Gregoire Gindre
Head of Major Clients, South-West, Indosuez in France

Virginie Danda
Head of Training and Development,
CFM Indosuez, Monaco
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CLIENT SATISFACTION AND A CULTURE OF EXCELLENCE

Client experience
As part of its Client Project and its ambition to
achieve the best Net Promoter Score (NPS) in all
its markets and countries, Crédit Agricole group
follows a continuous improvement process.
A constant aim for excellence in operations and
client relations and the prevention of new friction
points are among its priorities.

In our business, excellence in client relations involves leveraging all our skills so we
can deliver a flawless client journey underpinned by reliable processes and tools and
the unwavering commitment of employees.
At Indosuez, we also aim to provide our
clients with tailored services and to eliminate any irritants.

Listening to clients is an unavoidable part of
Wealth Management, for example to identify their
requirements, ensure that the wealth management
solutions proposed are suitable, measure their
satisfaction and customise the services provided.

To measure the impact of the action we
have taken and adjust our approach if necessary, we decided to consult our clients in
an NPS survey carried out in all our regions
in the first half of 2021.
This survey and its results, which will
be shared with all employees, will help
improve our client culture.
Christine Guillon
Head of Client Experience, Indosuez in France

Guillaume Rimaud

		

Customer
champions
have been
appointed in
all entities

Chief Executive Officer BU France, CA Indosuez
(since 1 July 2021)

Going further, Indosuez has chosen to incorporate the Group's Client Project "Managing client
relationship excellence together" in its strategy.

Handling friction is one of the actions taken by
Crédit Agricole group under the FReD system.
Indosuez began to address this in 2020.
HANDLING FRICTION
Start

2020

Duration

3 years

End

Our transformation is resolutely focused on
all topics involved in improving the client
experience. We also aim to identify and
tackle irritants. This does not simply mean
taking corrective action. We need to transform how we do things, with a truly collective approach.
Baptiste Ancey
Head of Innovation & Digital Transformation,
Indosuez in Switzerland

An action plan has been prepared, with five priorities:
• Listen to clients;
• Handle client irritants;
• Optimise the client experience;
• Aim for excellence in client relations;
• Improve client journeys – innovate.

2022

Score at end-2019

1

Score at end-2020

2

Difference

1

Source: Indosuez Wealth Management.

With the help of our Customer champions,
we defined the concept of irritants as any
kind of problem that causes dissatisfaction
among our clients. Achieving zero irritants
involves three steps: prevention, identification by means of tools or reporting processes, and resolution.
Details will be provided in the coming
months, but we are already planning to
set up a system for centralising and monitoring friction reported by clients either
directly or through their contacts.
This will be followed by corrective action,
monitoring of the effects, and resolution of
the problem.
Romain Jérome
Chief Digital Officer, Indosuez group
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A DA P T I N G TO NE W U S E S

Offering our clients an improved digital experience
Improving our client journeys requires a better
digital experience in line with Wealth Management
clients' expectations. The sixth Private Banking
Observatory produced by OpinionWay for Swiss
Life shows that the COVID-19 crisis has accelerated changes in the sector. 62% of private
banking clients have increased their use of digital
tools to manage their bank accounts and data.
Indosuez is helping its clients appropriate a new
ecosystem and thereby strengthening its value
proposition. Its information system, which is
shared by all its entities and was upgraded in 2020,
can now host digital solutions from start-ups at the
forefront of innovation and offer new services. This
is the case, for example, of the investment proposal, one of four large-scale projects in progress
at Indosuez group. This digital solution developed
under a partnership between the fintech Evooq3
and Azqore improves the analysis of client portfolios and helps create a customised document
containing the investment proposal.

Already in use in Monaco, the investment
proposal tool facilitates the management
of the client's portfolio by offering a clearer
overview, display filters and a function
to manage call frequencies. It includes a
comprehensive dashboard to track clients'
financial assets on a daily basis and helps in
the preparation of the investment proposal.
It also provides several risk indicators
including stress tests and real-time simulations to test and visualise the impacts of
the recommendations made by Advisors.
The investment proposal document provided to clients has been redesigned in
both substance and form and can be sent
via the new digital channels.
Marie Delesalle
Investment Proposal Product Owner
and Head of Advisory, Indosuez in France

Digital
3 - A Swiss financial technology company which has been a partner of Azqore since June 2020.
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The investment proposal solution was coconstructed with clients, some of whom were
invited to take part in preliminary testing and
suggest areas for improvement.
This process of involving clients in the development stage of client journeys is now applied for
all projects. It has already proven successful in
making the eBanking service in France more userfriendly – another major project for Indosuez group.
To facilitate contact with clients and increase
the added value of its services in a collaborative
approach, Indosuez has opened the Innovation Lab.
Established as a real space for co-creation and
located near the Village by CA in Paris, the Innovation Lab aims to involve clients and prospects in its
innovation processes and projects.

This 130 sq.m area has three purposes:
to learn and understand, to experiment and
achieve, and to host our clients and gather
their ideas. It means we can test our digital
projects among our clients before rolling
them out.
Sabrina Sedoud
Head of Innovation, Indosuez group

While public health measures meant it was unable
to host all the co-construction sessions planned in
2020, the sessions were held via other channels.
Some clients contributed to the revamping of the
eBanking service by sharing their experience by
phone or videoconference.

We asked a panel of clients to express their
needs, adjust proposals and fine-tune
ergonomics. The recommendations and
suggestions they made during extensive
discussions saved us a lot of time. This
method is very effective. Asking clients
for their opinions throughout the process,
testing progress with them and quickly
integrating their feedback enables us to
deliver tools that fully meet their expectations. Outside the digital world, interviews with clients were used to confirm the
choice of Indosuez's new advertisements.

As well as the strategic projects mentioned above,
short-cycle projects round out digital innovation
for clients. Some of these projects are already
operational in certain regions (use of artificial
intelligence to improve the customisation of discretionary mandate reporting, digitalisation of the
private equity fund sales process , etc.).

At Indosuez Gestion in France, we chose
to use natural language generation (NLG)
software to personalise and add value to
the portfolio management reports sent to
discretionary mandate clients. They now
receive more detailed and comprehensive
financial information thanks to an algorithm specially developed for the drafting
of tailored strategy comments.
Simon Dausse
Artificial Intelligence Project Manager, Indosuez Gestion

The digitalisation of processes is now a reality for
clients of the Crédit Agricole Regional Banks who
set up a securities account or PEA equity savings plan management mandate with Indosuez
Gestion, the asset management subsidiary of
Indosuez in France. These clients can also make
additional payments or investments digitally.

Speed of execution, reduction and simplification of administrative formalities for
Advisors and clients (alleviating friction),
increased data security, improved brand
awareness for Indosuez and the Regional
Banks are among the main advantages
of this secure digital solution known as
DIGIMANDAT.
Jean-Luc Chotard
Head of Offering and Advisory, Indosuez in France

New communications challenges emerged at the
start of the crisis and continued throughout 2020
in terms of providing ongoing support, advise and
reassure our clients. New client relation models
were introduced to make our experts more accessible and enable them to interact with clients.

Bertrand Miserey
Chief Digital Officer, Indosuez in France
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ADAPTING TO NEW USES

Current events obliged us to enhance our
communications and to rethink the format
of our events in order to create, maintain
and strengthen our ties with our clients.
Digital communications helped maintain
clients' trust thanks to frequent meetings
with our experts. This innovative meeting
format, which allows for a large number
of guests, will continue with increasingly
dynamic concepts that encourage participation.
Magali Jacquet-Lagrèze
Head of Communications, CFM Indosuez, Monaco

Serving all our clients
SPECIAL TRAINING
Serving all our clients also involves helping them
learn, depending on their interest, their needs and
their knowledge of financial, legal and tax matters.
We organise training sessions for our clients to
teach them the basics.
The training is provided by the Bank's experts
according to a clearly established programme,
open to clients and their relatives in France or
Monaco, and targeted sessions are proposed at
the start of a relationship or as part of a particular
transaction.

Careful listening, a good understanding of
requirements and the clear explanations
provided by Indosuez's teams are differentiating assets frequently cited by our
clients. This impression of real service is
unmistakably one of the keys of our
success.
Danielle Dufour
Head of Regional Clientele Relations, Indosuez in France

A TEAM DEDICATED
TO FAMILY HOLDINGS
To meet the specific requirements of family holding companies, a dedicated team called Private
Investment Banking has been set up at Crédit
Agricole CIB (CA CIB). This team leverages the skills
of all the senior bankers at Indosuez and CA CIB in
France and around the world. It aims to strengthen
ties with the key decision makers and members of
these families around the world (excluding North
America and Russia), prioritising those listed in the
Forbes 1,000 (the 1,000 wealthiest people in the
world) through joint sales activities carried out by
Indosuez and CA CIB.

A new generation of families is emerging
with increasingly sophisticated needs.
This new generation is increasingly interested in topics such as philanthropy,
sustainable development and green
finance, among others. The Group has full
expertise to address these structural and
societal trends with its clients and propose
appropriate solutions, hence the creation
of this new team.
Silvia Calvello
Global Head of Private Investment Banking
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ADAPTING TO NEW USES

PARTNERSHIP WITH
THE VILLAGE BY CA NETWORK
Indosuez is a partner of the Village by CA network
(37 villages at the end of 2020), the leading start-up
incubator network in France and internationally.
The network currently hosts 200 start-ups developing high impact solutions making a positive contribution to the economy.
Indosuez in France supports some of these startups during the fundraising phase. It facilitates
their introduction to potential investors at regular
meetings of its Entrepreneurs and Innovation Club.
This Club frequently brings together clients interested in innovation and project leaders.

Since the creation of the solution allowing
clients to identify start-ups in the Village
by CA incubator network with a view to
investing or doing business with them, 300
start-ups have been listed and 300 clients
onboarded within the space of three years.
Around twenty meetings of the Entrepreneurs & Innovation Club, including pitches
by start-ups in the fundraising stage, have
been organised. More than 100 direct
meetings have been held at the request of
clients. These meetings ultimately resulted
in nearly 40 deals, providing real support
for the capital financing needs of innovative
French start-ups!
Benoit Bourdin
Head of Innovation Markets, Indosuez in France

In addition, by leveraging the experience and
expertise acquired by its Foundation in France,
Indosuez now has the knowledge to support its
social entrepreneur clients, in particular for the
choice and management of their philanthropic
investment vehicle.

Village
by CA
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Our Client Project

O U R C U LT U R E O F E T H I C S

"Ethics is aesthetics from within" wrote the French poet Pierre Reverdy. Indeed,
ethics refers to all the rules governing a company's internal and external relations,
which employees undertake to respect in a spirit of responsibility.

In this area, Indosuez applies a compliance risk
prevention policy covering the risk of money laundering, terrorist financing, embargo breaches,
market abuse, conflicts of interest, insufficient
protection of client and staff members’ personal
data, or failing to fulfil the duty to advise.
The policy is based on three standards, namely:
• the Crédit Agricole Group Ethics Charter;
• a Code of Conduct that implements the principles

of the Ethics Charter at an operational level by
guiding the actions, decisions, and behaviours of
an employee faced with an ethical problem;
• the corpus of procedures identifying the rules
that Indosuez must observe and those applicable
to its executive managers and staff. This corpus
reflects regulatory changes in terms of compliance.

Spreading
the culture of ethics
Indosuez has published its Code of Ethics since
2017. It emphasises its values of client focus,
responsibility and solidarity but also includes the
actions and behavioural principles to be followed
when dealing with clients and all stakeholders
(employees, suppliers, service providers, government representatives, etc.).
The Code of Conduct is intended to put into practice the commitments of this Charter.

In line with the Crédit Agricole group's
expectations and ambitions, we made
Compliance one of the four strategic pillars
of our Crescendo 2022 corporate project.
Our Code of Conduct sets out our rules
of conduct in four main areas: relations
with clients and suppliers, social/environmental/societal matters, anti-corruption
rules, and the protection of the Group and
its reputation.
This Code governs our daily work. It is both
a tool and a guide that sets out our professional obligations and describes how
to ensure our behaviour is in line with the
Group's ethics and values.
Jacques Prost
Chief Executive Officer, Indosuez group

The Code of Conduct is published on the Internet
and Intranet and employees are regularly reminded
of its content, for example with a quiz aimed at
reminding employees of the key rules of conduct to
be followed.

Compliance is part of our corporate culture. We communicate regularly with
employees on compliance issues. The
Group-wide quiz helped to remind everyone of the basic concepts. In addition,
Indosuez has set up a compliance training
programme for employees joining the sales
functions. Compliance values are included
in new entrants' job descriptions and our
sales managers have integrated them into
the senior bankers' annual targets for the
2020/2021 compensation campaign.
Claire Le Rhun
Gouvernance & Pilotage Compliance Officer, Indosuez group
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OUR CULTURE OF ETHICS

Protecting clients' interests and
preserving stakeholders' confidence

Prevention
Protection
Security
Under the FReD system, Indosuez has been mapping corruption and conflict of interest risks since
2019 as part of the corruption prevention system
required under the Sapin II law. The aim is to protect against the legal, human, economic and financial consequences of insufficient vigilance. For
this reason, the French anti-corruption agency
(AFA) insists on a documented methodology, comprehensive coverage of processes specific to the
activity, the constant consideration of past events,
and action plans based on a periodic updating of
the tool.
A Group-wide map of gross internal and external
corruption risks has been produced. It covers processes in various parts of our business, such as
accounting controls, and the management of client relationships, procurement, credit and data. It
also addresses human resources management and
relations with external partners, as well as communications initiatives and patronage.
In each of these areas, a number of risks have been
identified and their frequency of occurrence estimated.

After drawing up an inventory by mapping
gross corruption risks, we established a list
of corrective measures for just under 40
items. This enabled us to map net risks. It is
now important to update the mapping regularly and to raise awareness so that these
net risks or residual risks are fully eliminated. This dynamic mapping process is
aimed at all the bank's employees.
Mauro Bianchi
Central Fraud and Corruption Team, Indosuez group

MAPPING OF INTERNAL
AND EXTERNAL CORRUPTION RISKS
Start

2019

Duration

2 years

End

2020

Score at end-2019

2

Score at end-2020

4

Difference

2

Source: Indosuez Wealth Management.
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Adopting a more accountable
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Our Human Project

M A N A G E R I A L T R A N S F O R M AT I O N
TO F O ST E R E M P OWE R M E N T

In 2020, the rapidly changing environment combined with an unprecedented public
health crisis tested our Group's capacity to adapt and our employees' commitment
more than ever. Our human resources proved to be an essential competitive
advantage and a crucial driver of transformation. However, employee engagement
depends on the meaning they see in their work, their motivation, their recognition
and their personal and professional development.
The prosperity of any organisation relies on successful interaction between the
economic system and the social system of human relations.
Indosuez's corporate project therefore places people at the centre of the ongoing
transformation. The men and women of Indosuez are its main players, and they use
their talents in an ecosystem that promotes fairness, employability and quality of
life at work.

Listening
to employees

THE ENGAGEMENT AND
RECOMMENDATION INDEX
For the fifth successive year, Indosuez employees
were asked to participate in the Crédit Agricole
group's engagement and recommendation index
(ERI).
These anonymous surveys allow members of staff
to report their observations and share their expectations. The results are an invaluable source of
information enabling General Management to finetune its strategic priorities and guide its initiatives.
Detailed action plans are then implemented to
remedy the causes of dissatisfaction, resolve
shortcomings and improve employees' well-being.

During the year, various projects were
inspired by the lessons learned from the
last engagement and recommendation
survey. For example, communication on
the Group's strategy has been improved.
Four video conferences for all employees
are now held each year and a new managerial circle has been created. Members of
the Group's General Management team are
more present. Our digital transformation
and the provision of new tools have been
accelerated. The client culture and service
quality received even greater attention and
effective initiatives have been set up in all
entities. Finally, discussions are under way
on the organisation of work.
These few examples highlight how important it is for employees to express their
expectations as part of our continuous
improvement process so we can achieve
our ambitions and meet the challenges we
face.
Anne-Laure Branellec
Group Head of Human Resources, Indosuez group
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MANAGERIAL TRANSFORMATION TO FOSTER EMPOWERMENT

The 2020 survey was particularly important. As the
public health crisis profoundly changed lifestyles,
working methods, interactions and habits, it was

		
A record level
for the

ERI

even more important to measure the impact of the
crisis on employee confidence and engagement
with the Group and Indosuez.

The preliminary results showed a very high overall participation rate (72%) with the ERI
score in line with its all-time high of 2015 (72 points). This year, specific data were extracted
for nine business lines, in addition to the usual geographic breakdown.
The results will make it possible to understand the expectations and aspirations of the employees
concerned and will give rise to targeted action plans throughout the year.
Rafael Lopez Garcia
Head of Human Resources, Indosuez in Spain

Raising awareness of digital and innovation
2020 will have been an extraordinary accelerator
of digitalisation in our environment. Healthcare,
education, the retail and hospitality sectors,
and, naturally the professional sphere were all
impacted. Innovation is an unavoidable part of our
daily lives and the most repetitive tasks can now be
performed by robots. Artificial intelligence further
improves the service we provide to our clients.
Indosuez has chosen to support the changes under
way and to help accelerate the development of its
employees' skills.

DEDICATED TRAINING

Fostering
adaptability
and agility,
while facilitating
empowerment,
trust and autonomy

From the start of the crisis, Indosuez adapted and
quickly introduced remote working for all members
of staff so it could continue its activity for clients
and maintain its quality of service. Employees and
their managers were given support, in particular
through dedicated training. A webinar for managers provided recommendations and allowed them
to discuss best practices on managing a team
remotely. The system put in place fostered adaptability and agility in the organisation, while facilitating empowerment, trust and autonomy.

products took part in an Agile training programme
co-built with the Agile coaching team at Crédit
Agricole CIB. Feedback from participants, who
considered the training programme to be dynamic,
useful and stimulating, as well as the quality of discussions and teaching mean this initiative is likely
to be repeated in 2021 for a further 80 employees.
Agile processes are at the heart of our
ambitions and our projects. Beyond tools
and best practices, it is above all a state of
mind guided by a few simple and pragmatic
principles, serving collective intelligence.
The 35 employees from various Indosuez
and Azqore business lines received training
in four theoretical and practical modules:
Why Agile? The Agile Principles, The Agile
Product Approach, and How to Introduce
Agile Processes into our Operating Methods
and our Current Projects?
Pierre Guisez
Chief Digital Officer, CFM Indosuez, Monaco

This subject is suitable for all audiences
and provides a starting point for integrating agility into projects. "Full remote"
working was overall a success.
Jean-Sébastien Rouaud
Lean Navigator, Human Resources, Azqore

Under the impetus of the HR division and the
Innovation and Digital Transformation line, 35
employees involved in developing new digital
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MANAGERIAL TRANSFORMATION TO FOSTER EMPOWERMENT

THE TRANSFORMERS COMMUNITY
Under the impetus of the Innovation and Digital
Transformation division, and with the support
of Top Management, Indosuez has established a
community of 135 Transformers in all its regions.
As both ambassadors and promoters of the cultural
transformation, the volunteers who have become
Transformers also support their "intrapreneur"
colleagues by familiarising them with solutions to
assist with innovation.

A transformation can only be successful
if everyone feels involved. To achieve
this, anyone who wishes to work towards
change, to put forward an idea, or to make a
contribution must be able to do so and feel
that their efforts are supported.
Sabrina Sedoud
Chief Innovation Officer, Indosuez group

Transformer testimonials:
"I am proud of the energy you are encouraging and
of the shift towards a new way of considering our
development and the importance of helping to
create an environment where everyone can realise
their potential. You can count on me."

1+1+1
1+1+1
1+1+1
etc.

"Thank you for this great initiative, count on me as
a volunteer."
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LUNCH&LEARN
In all Indosuez entities, Lunch&Learn sessions
are held on innovation-related topics to allow all
employees to find out more about innovation,
exchange their points of view and share best practice.

The digital transformation is a collective
challenge. To meet this challenge, all members of staff must feel involved in the process. To do this, we must communicate and
interact. This is why Lunch&Learn sessions
are regularly organised on topics such as
agile business, social media, artificial intelligence, RPA, demos of projects carried out
under the Indosuez group digital roadmap,
soft skills, etc. New video conferencing
tools implemented in 2020 allow more and
more employees to attend these events.
Lunch&Learn is becoming a routine for the
entire Indosuez group.
Isabelle Waty
Chief Digital Officer, Indosuez in Luxembourg

The sessions are organised by the Human Resources
and Innovation teams and are open to all Indosuez
employees. This year, sessions were organised in
partnership with Netexplo, the Global Observatory
on Digital Innovations and Trends. Two topics were
addressed, namely Zero Interface/Zero Decision:
The New Frontiers of Artificial Intelligence and The
Soft Skills Behind Transformation.
Johan Hessin, Group Digital Officer, used the
opportunity to present two Indosuez projects
that use artificial intelligence - Yseop (automatic
text generation) and Récital (an enhanced search
engine).

The Lunch&Learn information sessions
are hosted by employees for employees.
They allow discussions with colleagues who
share their experiences and expertise on
a specific subject. For example, thanks to
these sessions, I use social networks much
more and am pleased to share the Bank's
publications and help make it more known.
Jurgen Elebaut
Senior Wealth Manager Benelux, Indosuez in Luxembourg
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Contributing to employee
development and employability

Benjamin FRANKLIN

The Digital Academy enables employees to
take a proactive approach to their training,
develop their curiosity and facilitate their
development by proposing innovative and
effective learning methods that are available to everyone at all times.
More than just a learning tool, we offer
employees a real experience. The platform
is intended to be extended to other types of
training in soft skills and other expertise
besides languages and office tools, etc.

US printer, writer, scientist,
and diplomat (1706-1790)

Laurence Pegeot

A TRAINING PLATFORM

Philosopher's
quote

Tell me and I forget.
Teach me and I remember.
Involve me and I learn.

Digital and innovation training is part of Indosuez's
broader desire to contribute to its employees'
development and employability. To facilitate learning and help employees develop their skills at
their own pace, a dedicated training platform, the
Digital Academy, was set up in all regions in 2020.
It allows members of staff to follow multiple training
courses ranging from the simplest to highly specialised subjects, for example, languages, office
tools, new technologies and behavioural skills for
the transformation.

Head of HR Development, Indosuez group

Discovering this new training channel
was a great experience. The platform is
very easy to access from a smartphone or
a tablet. The sessions are short and can be
followed while commuting. When working
from home, they are a pleasant and useful
substitute for coffee breaks with colleagues.
Lucien Jeannin
Asia Chief of Staff, Indosuez in Singapore
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COMPLIANCE TRAINING
Getting employees involved to help them learn
is also the objective of continuous training in the
risk and compliance culture, in an increasingly
demanding regulatory environment which requires
full transparency from wealth management firms.
Members of staff receive regular training, with virtual classes organised this year.

Compliance

is at the
heart of Indosuez's
value proposition

Since compliance is at the heart of its value proposition, Indosuez has carried out a very detailed
study on the risk and compliance culture. To round
out its approach and harmonise practices, it was
decided to instil compliance values among the
sales teams. As a result, risk and compliance duties
are included in new entrants' job descriptions and
in Bankers' annual targets for the 2020/2021 compensation campaign.

We have chosen to establish a comprehensive compliance training programme
which starts on hiring. The goal is to incorporate compliance values in Bankers' core
duties and ensure they are fully understood and applied by including these value
in their annual objectives. By doing this,
Indosuez is further reinforcing its deep risk/
compliance culture, which is embedded
in all its employees' actions.
Aurélien Triouillier
Head of Learning and Development, Indosuez in Switzerland

THE RISK CULTURE:
INSTILLING COMPLIANCE
VALUES AMONG SALES STAFF
Start
Duration
End

Facilitating employee
mobility
With approximately 50 nationalities, Indosuez's
3,060 employees are present in 13 countries,
which stand out for their diversity and the richness of their cultures. To build on this asset,
broaden its teams' professional experience and
enhance their employability, the Group strives to
promote mobility.
In 2020, 200 employees transferred to new functions.

Developing mobility within Indosuez is one
of our priorities. Each employee is followed
by a Human Resources Manager at each
stage in his or her career.
Laurence Pegeot
Head of HR Development, Indosuez group

Attracting and
developing talented
individuals
The Indosuez Together programme brings together
employees from all entities around the world
to enhance their knowledge of the Wealth
Management business line and develop their network through collaborative discussions about the
Group’s strategy and their individual role.
The 2020 programme has been postponed to 2021
owing to the health crisis.

2019
3 years
2021

Score at end-2019

2

Score at end-2020

3

Difference

1

Source: Indosuez Wealth Management.
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STRENGTHENING MUTUAL COMMITMENT
BY E M P LOYE E S A ND T H E C O M PA N Y

Promoting diversity

GENDER DIVERSITY ACTION PLAN
Since May 2019, Indosuez has applied a gender
diversity action plan jointly created by six women
employees who were mentored by members of the
Indosuez group Management Committee, with contributions from employees in different locations.
The action plan has five key aims: development
of potential, development of networks, career and
succession planning, raising the profile of women,
and remuneration.
The results are already visible.
Between October 2019 and June 2020 the proportion of women in Indosuez's governing bodies
increased from 15% to 24%. The Management &
Transformation Committee, which was established
in April 2020, had 34% women members in October
2020.

24%

women in
management
bodies in 2020
vs 15% in 2019

Moreover, most of the strategic transformation
projects carried out as part of the Crescendo 2022
business plan are being led by women.
Over the last three years, all members of the
Executive Committee and Management Committee
have received Diversity training. Support has been
given to managers in their role in developing talent
among both men and women.
Throughout the year, women from Indosuez have
spoken in interviews published internally and externally.

Azqore has always welcomed women.
However, in certain professions it is harder
to find female candidates. The problem
begins early on, in higher education, where
women are under-represented in certain
subjects. In the back office, I naturally
recruited women and then I focused
on increasing their skills in the teams I
managed. Gender diversity exists at Azqore
but it is clear that women are not strongly
represented among top management levels.
Catherine Alran
Head of Operations, Azqore

Crédit Agricole group is committed to
promoting gender diversity and offers
management and training courses aimed
at fostering professional career paths
for women. I remember when a woman
on maternity leave was appointed as a
manager. As time passes, the company's
efforts will increasingly promote this culture across generations, among both men
and women. The advancement of women
should not be seen in terms of quotas, with
shortcomings sanctioned by law, but as a
recognition of skills!
Stephanie Tallois
Head of Legal, CFM Indosuez, Monaco
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Fair-ON-Pay
certification
obtained in
Switzerland

Specific programmes have been organised in
this area. For example, Tremplin, a development
programme spearheaded by Talentis, an expert
personal coaching and leadership development
firm, which focuses on career development for
women who are not yet managers.
Under the Tremplin programme, managers and HR
teams provide support over five months.

Tremplin is open to women employees
at the start of their careers who have an
equivalent level of experience but who
exercise different professions, in order to
facilitate exchanges. All participants have
shown real commitment and are motivated to progress within the company. This
programme gives them the keys to unlock
new attitudes and behaviour (daring to
speak, asking questions, etc.), to take their
careers into their own hands and to clarify
their goals. It helps them take a proactive
approach to their career and to project
themselves over the next three to five years.

Action taken in Switzerland has been rewarded
with Fair-ON-Pay certification, which attests
to equal pay between women and men within the
Bank, in accordance with the directives in force in
Switzerland.

We are delighted that Indosuez has been
awarded Fair-ON-Pay certification in
Switzerland. The HR consulting firm,
Comp-On, verified that the 594 men and
women received equal pay. This certification confirms that compensation on hiring
and throughout the employee's career is
set according to objective criteria such as
the level of qualification and experience,
responsibilities, contribution to results, as
well as market practice, in compliance with
the compensation policy. This certification
demonstrates that Indosuez in Switzerland
is a fair employer with a lasting commitment to equal pay for men and women.
Jean-François Deroche
Chief Executive Officer, Indosuez in Switzerland

Aline Kleinfercher
Head of Human Resources, Indosuez in Switzerland

Leadership training was organised in five entities
(France, Luxembourg, Monaco, Switzerland and
Azqore), bringing together 76 participants, including ten in Asia, during twelve training sessions.

To round out the gender diversity system, in
Monaco, Switzerland and Asia, a women's
mentoring programme supports some
female employees in their careers.
Under this programme, these women have
the opportunity to develop their network,
increase their visibility and deepen their
knowledge of the company.
Our shared goal is to open up new horizons
for them. In addition, where appropriate,
the programme is enhanced with leadership training.
Grégoire Faure
Deputy Chief Executive Officer, CFM Indosuez, Monaco
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EQUAL OPPORTUNITIES CHARTER

Equal

career
development
opportunities

In 2020, Indosuez gave shape to its commitment
to promoting diversity within the Group and preventing all forms of discrimination by publishing
an Equal Opportunities Charter aimed at ensuring
that women and men are offered the same
career development opportunities. This implies
taking measures to encourage the development of
genuine equal opportunities and treatment in
terms of objectives, training, recruitment, working
conditions, career development, promotion and
remuneration.

Diversity is an undeniable asset in accelerating our transformation and attaining
the goals of our Crescendo 2022 corporate
project. The relevance of the offers and
services we provide to our clients is constantly improved by the rich and varied
expertise of our employees: women and
men of different generations, nationalities
and cultures, all committed to the success
of Indosuez.
Together, we are working to manage human
resources on an equitable basis, respectful
of the diversity of employees and gender
equality.
The equal opportunities charter gives
shape to our commitment to promoting
diversity within our Group and preventing
all forms of discrimination. It is a framework for all employees and management.
Bastien Charpentier
Deputy Chief Executive Officer, Indosuez group
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INTEGRATION OF YOUNG PEOPLE

INTEGRATION OF YOUNG PEOPLE
(CA GROUP ACTION)
Start

2019

Duration

3 years

End

For many years, Crédit Agricole group has taken
action in favour of the integration of young people
through various schemes including careers advice
in schools, access to higher education and professional integration, in partnership with associations
working in these areas.
In December 2018, top Management reaffirmed
its commitment by undertaking to facilitate the
inclusion of young people from disadvantaged
areas and to contribute to integration through
work-study programmes. Indosuez joined this
initiative and has made the professional integration
of young people one of the missions carried out
under the FReD system.

After having reviewed the initiatives organised in the Group's locations (hosting
middle school students for their observation internship in France, mentoring and
careers discovery programmes in Switzerland, organising the "Live my life" scheme
for graduates, mentoring apprentices
in Monaco, hosting interns or international volunteers in Switzerland, Asia and
Luxembourg, and Azqore's partnership
with the charity Caritas), we actively contribute to Crédit Agricole S.A. group's Youth
Plan.

2021

Score at end-2019

2

Score at end-2020

3

Difference

1

Source: Indosuez Wealth Management.

For the first time, Indosuez Luxembourg and
the Luxembourg-based asset management
company took part in the DayCARE initiative alongside two other Crédit Agricole
group business lines in Luxembourg – CALI
Europe and Fund Channel.
This initiative allows young people from
the age of sixteen to complete a one-day
internship in a company of their choice,
which then rewards their commitment
with a donation to the humanitarian organisation CARE. The high school students
we hosted discovered our business lines,
visited the trading floor and took part in a
workshop on writing a CV. Following this
one-day initiative we donated EUR 2,500
to CARE to finance the training of
midwives in Niger and Laos.
Didier Rabel
Head of Human Resources, Indosuez in Luxembourg

Laurence Pegeot
Head of HR Development, Indosuez group

The action plan covers several areas including the
placement of interns and work/study trainees,
training for qualifications, mentoring, participation
in forums, presenting the Group and its business
lines in schools, and more.
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Improving quality of life in the workplace

WELCOMING NEW RECRUITS

HEALTHCARE INITIATIVES

The integration of new recruits follows a specific
protocol which starts on the day the employment contract is signed and continues for several
months after the new employee starts work, to
obtain his or her opinion.

For the second year running, Indosuez in Luxembourg
organised Health Month in September. This year's
edition was adapted in light of the health crisis and
was extended to Belgium, Spain and Italy. For four
weeks, web conferences addressed how to manage
stress, nutrition, sports and the work-life balance.

As well as receiving essential documentation, new
employees benefit from a personalised programme
to facilitate their integration. In some regions,
a mentoring system has been set up to make it
easier for new recruits to grasp the corporate
culture.
In France, new recruits attend a special one-anda-half day training course, which allows them to
meet each other and learn about the roles and challenges of all the departments, presented by their
managers. In Monaco, the Newcomers seminar
includes several training days.

Employees were set a challenge each day, for
example, a day without refined sugar or a day of
10,000 steps. All of these initiatives have been very
successful with employees.
In Switzerland, despite the constraints arising from
the health crisis, yoga classes for employees continued online.

In Luxembourg, a Walking Lunch is regularly organised for new recruits and members of the Executive Committee.
This lunchtime meeting reflects the
management team's desire to meet new
employees and interact with them in an
informal, fun way.
Melissa Tilquin
Communications Officer, recently hired,
Indosuez in Luxembourg
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Transforming the organisation

The crisis has profoundly changed how work is
organised by imposing remote working wherever
possible. Indosuez adapted in record time and was
able to maintain its activity for clients while maintaining its service quality and controlling its operational risks. Collaborative tools were rolled out,
as well as videoconferencing tools to interact with
clients. Employees were supported with e-learning
courses. They were satisfied with the support they
received during the crisis – an internal survey completed by 77% of staff members found that 85%
were very satisfied.

In an environment where communication
is increasingly important, employees
appreciate the transformation enabled
by new collaborative tools, in terms of
saving time, facilitating exchanges and
user-friendliness.
As facilitators, we are now working on
other projects that will help to further
improve the employee experience.

To adapt to new uses and foster a cross-divisional,
agile culture of co-creation, Indosuez in Luxembourg
has opened the Cœur Collaboratif space. This is a
new open space area with Residents and Guests
zones, which brings together the Organisation,
CRM and Innovation and Digital Transformation
teams.
Its objectives are to:
• encourage teamwork to resolve cross-business

issues;

• involve employees in the company's life by provi-

ding a place for discussion, sharing and communication;
• embody the changes that are under way by
anchoring them in an innovative modern space;
• test new ways of working.

As a symbol of the bank's digital and cultural transformation, this new environment
was designed for employees to experiment new working methods, in particular
"phygital" meetings.
Isabelle Waty
Chief Digital Officer, Indosuez in Luxembourg

Xavier Gautron
Head of Organisation and Information Systems,
Indosuez in France

Transformation
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Our Societal Project

A C O M P R E H E N S I V E , I N N O VAT I V E O F F E R

Global risks are diversifying and they are becoming more frequent. Taking action is
no longer an option but a necessity. The global risk mapping by the World Economic
Forum shows the urgent need to work for a more inclusive economy and a more
sustainable environment.
The record-breaking cost of the 980 natural disasters around the world in 2020,
estimated at USD 210 billion, is only one illustration of the need to develop resilience
in the face of risks and shocks. The financial sector players have an essential
role to play as intermediaries between investors and sponsors of projects to
preserve the environment. They can draw on two complementary strengths – their
investment offering and the commitment of their employees to pursue the ambitions
of the societal project.
GLOBAL RISK MATRIX 2020
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Global governance failure
Financial
Financial
Involuntary
crises
failure
migration
Unemployment
Data fraud or theft
Asset
bubbles
Social
instability
Critical
infrastructure failure
National governance failure

3.5
3.47
average

Terrorist attacks

State
collapse

Adverse
technological
advances

Energy price
shock

3.0

Unmanageable
inflation

Failure
of urban
planning
Deflation
Illicit trade

2.5

3.0

3.5

4.0

LIKELIHOOD
Source: The Global Risks Report 2020, World Economic Forum.
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Combating climate change, preserving biodiversity
and respecting human rights are the three ambitions of responsible finance. They guide investment processes and investment vehicles.

The green recovery and green finance are now
seen as real drivers of more sustainable development and a more responsible economy.

Indosuez has chosen to implement an offering
based on all its areas of expertise and those of the
Crédit Agricole group, namely investment funds,
investment strategy, structured products, and private equity.

Government initiatives in this area are gathering
pace. Joe Biden intends to implement a major
green recovery plan with a budget of USD 2 trillion
over four years, and to put the United States on the
road to carbon neutrality by 2050 while creating
millions of jobs.

Its very honourable performance is now widely
recognised, contributing to its teams' adhesion and
building confidence among clients. This was confirmed in particular by the award obtained in Asia
in 2020.

In the State of the Union address on 16 September
2020, European Commission President Ursula von
der Leyen announced a EUR 225 billion green bond
issuance programme, an amount equal to all the
climate bonds ever issued.
France's recovery plan devotes more than EUR 30
billion to the energy renovation of buildings, rail
freight transport, and the hydrogen sector, etc.

Multiple
rewards

At the start of 2021, Indosuez Switzerland received
the 2021 Best Corporate Strategy Implementation
Award at the eighth WealthBriefing Swiss Awards,
which recognises the best Wealth Management
institutions in Switzerland. With this prize, the jury
acknowledged the consistency in how the Bank
implements its strategy and its commitment to
corporate social responsibility (CSR).
To round out the responsible investment offering, the incorporation of ESG criteria in the credit
approval process is under consideration.

China – the world's biggest producer of CO2 emissions – announced it will achieve carbon neutrality
by 2060 in its 14th five-year plan.
Also, popular interest in green and responsible
financial products is growing from year to year.

Until a few years ago, so-called "responsible" products were mostly in demand
among institutional investors. We are now
seeing strong demand from private clients.
Lionel Pinsolle
Wealth Manager, Indosuez in France

Rising client interest
Adopting a more sustainable trajectory is imperative for all actors, public authorities, companies
and citizens in response to the deterioration of the
environment and its consequences. By upsetting
existing balances and destroying certainties, the
COVID-19 crisis will not only have revealed the need
to protect species, it will also have accelerated the
transformations that were under way.

Many clients now include responsible
finance themes in their portfolios.
Jeremy Dutoit
Advisor, Indosuez in Switzerland

The search for meaning is now part of all considerations and the capacity of mankind to manage or
control major external risks is in question.
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RESPONSIBLE INVESTMENT ACCOUNTED
FOR 40% OF GLOBAL ASSETS IN 2018

CANADA
EUR 1.4 tn
42% growth
in 2 years

EUROPE
EUR 11.7 tn
11% growth
in 2 years

6%

46%

USA

JAPAN

EUR 10 tn
38% growth
in 2 years

EUR 1.8 tn
30.7% growth
in 2 years

7%

39%
AUS/NZ
EUR 612 bn
46% growth
in 2 years

~2/5

EUR 25.6 tn
Global RI market in 2018

2%

+34%

of global AuM

growth in 2 years

Sources: Global Sustainable Investment Review 2018. AuM as of December 2017, Global Sustainable Alliance (GSIA).

GROWTH WAS CONFIRMED IN 2019
Green loans
and sustainable loans

122

billion USD

260
billion USD

+170%
2018

Green
bonds

Green and
sustainable debt

465
billion USD

+51%
2019

+80%
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In 2020, the sustainable finance market continued to expand, boosted by the issuance of social
bonds in response to the COVID-19 crisis and the
strengthening of commitments to climate neutrality by several countries. Sustainable investing continued to grow worldwide and global ESG
fund assets amounted to USD 1.3 trillion in 2020
(source: Bloomberg).
Crédit Agricole CIB believes that this trend will
continue, driven in particular by the development
of sustainability instruments, the emergence of
social bonds alongside green bonds and the EU
taxonomy for sustainable activities.
Citizens are increasingly aware of sustainable
development issues, especially millennials. 93% of
individual investors plan to invest according to ESG
criteria (+9 points in two years) and 89% actively
monitor the impact of ESG considerations on their
portfolio.

Real long term

growth
opportunities

Some of our clients learn about the importance of combining investment and social
responsibility from their children.

We have two categories of clients. Those
who have a community approach, who consider it important to use their investments
to foster a more sustainable environment,
and those who have a more financial mindset. They believe that companies that meet
ESG criteria will perform better over time.
However, more and more clients are driven
by both responsible and financial concerns.
This trend is likely to gather pace in the
coming months.
Stephan Linassi
Wealth Manager, Indosuez in France

To meet the expectations of its clients, especially younger ones, but also out of conviction,
Indosuez provides information on its CSR approach
and builds a responsible and meaningful offering.
Its approach is based on investing clients' assets
in real assets that are carefully chosen for their
positive impact on the environment and society.
It also presents real opportunities for long term
investment growth.

Nadine Renaud Cacace
Wealth Manager, CFM Indosuez, Monaco

Capgemini's 2020 World Wealth Report shows that
27% of large clients are interested in this type of
offer, and this percentage rises to 40% for the
wealthiest clients. In 2021, high net worth individuals plan to allocate a significant portion of their
portfolio to sustainability (46%).
In addition, while 56% of those surveyed believe
that fears of underperformance are hindering the
development of SRI, 48% of investors include SRI
in their investment policy for financial profitability
reasons (sources: KPMG, East Partners).
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Dedicated
communications
Working towards a more inclusive society and to
preserve our environment, and supporting initiatives carefully chosen for their real, quantifiable
and lasting impact are among Indosuez's priorities.
Sustainable development, which lies at the heart
of its business plan and now has a specific organisational structure with a dedicated CSR function,
is the subject of regular communications on the
bank's website and in its publications.

SFDR POLICY
On 10 March 2021, in accordance with European
Regulation (EU) 2019/2088, the Sustainable
Finance Disclosure Regulation (SFDR), which
applies to financial institutions in the European
Union, Indosuez published its policy on the integration of sustainability risks4 on its website.
This policy sets out the scope, positioning, principles and organisation that govern ESG analysis
and management within the Group. It introduces
the categorisation of investment funds and mandates. It also describes the sustainability provisions applied to all portfolios (investment funds or
discretionary mandates).
Find out more at:
https://ca-indosuez.com/discover-us/
ethics-and-compliance

SPECIFIC DOCUMENTATION
Summary documents of our offering of products
and services in support of more sustainable development and a more responsible economy, as well as
descriptions of employee solidarity initiatives are
also available to our clients and teams.
Our experts regularly share their convictions and
their investment proposals in dedicated media.

4 - Sustainability risk is an environmental, social or governance event or condition which, if it occurs, could cause an actual or a potential material adverse impact on
the value of an investment.
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REGULAR TRAINING
Employees are also regularly trained and informed
so they can answer clients' questions and promote their spirit of initiative and innovation from
a sustainable development perspective as well as
through the range of products and services.
They can therefore deliver targeted information,
especially since clients' interest in ESG is discussed during the on-boarding process.
In particular, it is incorporated into the digital
CESO questionnaire5.

Investment funds
The energy and ecological transition, sustainable
development, climate change, the preservation
of natural resources and major global trends (the
ageing population, digital education, etc.) not only
give meaning to investments but also present new
growth opportunities.
As such, Indosuez offers a selection of investment
funds that allow its clients to diversify their assets
while contributing to the major transformations in
our world.

RAISING CLIENT
AWARENESS OF CSR
Start
Duration
End

2019
3 years
2021

Score at end-2019

2

Score at end-2020

3

Difference

1

Source: Indosuez Wealth Management.

In collaboration with human resources and IFCAM,
digital CSR training for all employees was developed in 2020 to boost their acculturation and
commitment. This training reviews the basics as
well as the Bank's goals and areas of intervention.

TAILORED ADVERTISING
At the start of 2021, Indosuez affirmed its commitment to responsible finance in an advertisement in
the form of an illustration. With an elegant, calming
image, the slogan combines responsible finance
and sustainable asset growth.

Sustainable development is at the centre of
our concerns. We have therefore launched
a new range of four investment strategies
in our discretionary mandates, which allow
clients to invest in companies or projects
working towards a more responsible economy. We have also integrated ESG criteria
into our open-ended funds. Four of these
funds have an ESG score higher than their
benchmark index and two are very close
to their benchmark. All fund managers are
fully aware of this approach, which is gradually taking hold in our investments.
Delphine Di Pizio-Tiger
Chief Executive Officer, Indosuez Gestion, France

À FINANCE RESPONSABLE,
PATRIMOINE DURABLE.

The client benefit that inspired this illustration
conveys a very clear message on the advantages
of responsible finance in terms of long term asset
growth.

Façonné par plus de 145 ans d’expérience dans l’accompagnement de familles et d’entrepreneurs du monde entier,
Indosuez Wealth Management propose en Suisse à travers ses implantations suisses une approche sur mesure permettant
à leurs clients de construire, gérer, protéger et transmettre leur patrimoine au plus près de leurs aspirations. En coordination
avec le groupe Crédit Agricole, leurs collaborateurs poursuivent une démarche de progrès et de création de valeur
constante en intégrant les préoccupations environnementales, sociales et de gouvernance. Indosuez Wealth Management
est la marque mondiale de gestion de fortune du groupe Crédit Agricole et est présent en Suisse via CA Indosuez
(Switzerland) SA et CA Indosuez Finanziara SA. Dans son ensemble, le groupe Indosuez Wealth Management est présent
dans 13 territoires et compte environ 3’060 collaborateurs.
CA Indosuez (Suisse) SA
4, Quai Général Guisan - Case Postale 5260 - CH-1211 Genève 11

CA Indosuez Finanziaria SA
3, Via Ferruccio Pelli - CH-6901 Lugano

ca-indosuez.ch

5 - CESO: knowledge, experience, financial situation, investment objectives and risk tolerance.
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Indosuez Objectif
Terre, more than

EUR

300
million
in AuM

In 2019, Indosuez Gestion launched the thematic
fund, Indosuez Objectif Terre, an international fund
invested in the shares of companies involved in
combating climate change and preserving natural
resources. This fund has assets under management of more than EUR 300 million. These themes6
are broken down into six sub-categories aimed at
identifying companies offering relevant innovative solutions. For example, alternative transport
companies (electric vehicles, rail sector, etc.) or
those operating in waste management (recovery
of domestic waste, recycling of metals, etc.) are
monitored using traditional financial analysis techniques.

We are convinced that our investment
themes bring financial opportunities while
helping to respond to the climate and
environmental emergency. To propose a
balanced portfolio, we select securities
from companies in different geographic
areas and sectors in line with our themes
(sustainable construction, clean transport,
recyclable packaging, water treatment,
etc.).
We exclude companies with a significant
share of their activity in fossil fuels or subject to environmental controversies. We
then draw up an investment universe of
companies having a positive impact on the
environment and offering opportunities for
growth and returns.
- Zoé Ormières-Selves

In 2003, to support the Principality of Monaco's
sovereign wish to integrate sustainable development "at the heart of the government's action",
CFM Indosuez launched CFM Environnement
Développement Durable, an investment fund under
Monegasque law dedicated to innovative investments in the environment, renewable and clean
energies, water, commodities, waste recycling
and the development of green infrastructure. The
fund's asset classes have evolved over time in line
with innovation and technological progress. Today,
priority is given to expert funds on niche markets
or with cutting-edge expertise in sustainable
sectors.
Indosuez draws on the expertise of all of Crédit
Agricole group's asset management companies.
For example, funds managed by Amundi Responsible
Investing Green Bonds or Amundi Responsible
Investing Impact Green Bonds make it possible to
invest in the ecological and energy transition.
On the education theme, Indosuez offers the CPR
Invest Education fund, which invests in companies whose activity contributes to the education
ecosystem as a whole: management of schools,
colleges, high schools and universities, educational technologies, student accommodation,
educational content, continuing education,
recruitment, the provision of education and educational services.
All fund management teams are now trained in and
attentive to ESG criteria and can rely on the skills
of a dedicated correspondent.

Fund Manager of Indosuez Objectif Terre,
Indosuez Gestion, France

6 - Combating climate change: energy efficiency of buildings, infrastructure and processes, alternative mobility, low carbon energy.
Preserving natural resources: responsible management of ecosystems, circularity of resources, water management.
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Thematic investment strategies
Indosuez's clients are increasingly attentive to
the responsible nature of their investments in an
expanding world of possibilities.
Indosuez has chosen to allow its clients to benefit
not only from its experience and expertise, but also
from its deep convictions.
Faced with multiple, complex challenges, Indosuez
allows its clients to invest in a more sustainable
world by committing to certain themes it considers essential, such as the environment and social
themes.
Indosuez therefore offers its clients an investment
strategy focused on environmental and social
themes determined in a thorough process involving the analysis and selection of funds combining
economic performance criteria and ESG criteria.
To build the portfolio under an open architecture
approach, the fund managers apply an active high
conviction investment strategy over a long investment period, favouring UCIs, in particular equity
funds (40%-75% of the portfolio), with the possibility of investing in ETFs.

Our broad and diversified investment universe allows us to take advantage of multiple
market opportunities. In addition, the
inclusion in our portfolio of companies
involved in environmental and social issues
and whose strategy is based on sustainable
and longer term growth drivers has a positive impact. Indeed, they are often positioned in structurally promising growth
sectors.
Their responsible approach generally
coincides with a more involved and more
cautious shareholder structure, thus reducing their exposure to risks, in particular
ESG risks.
Nicolas Bruchet
Fund Manager, Indosuez Gestion, France

As well as these thematic strategies, Indosuez
Gestion offers clients of the Crédit Agricole
Regional Banks in France a new Responsible
investment range which is also eligible for life
insurance policies and equity savings plans (PEA).
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Green structured products
Green structured products differ from standard
structured products in terms of how the funds
raised are used. To build its structured products, Indosuez has chosen to partner with Crédit
Agricole CIB, the world's leading arranger of green
bonds (EUR 65 billion in 2019), which had a market share of 6.5%. at the end of 2020 (source:
Bloomberg), in the green, social and sustainable
bonds category.
In 2020, the bank was bookrunner for more than
100 benchmark transactions, including the first
green Bund in Germany, the first green convertible
issue from EDF, the inaugural Sustainability-Linked
issue from Suzano as well as numerous bond
issues linked to the pandemic (such as UNEDIC or
the European Union issue).
The green structured products thus developed
finance green loans in CA CIB's portfolio and thus
contribute to projects aimed at combating climate
change. They mainly concern renewable energies
(construction and maintenance of wind turbines,
solar infrastructure, geothermal energy, etc.), real
estate (financing of highly energy-efficient buildings, etc.), public transport, water and waste and
energy efficiency (district heating networks, etc.).

For several years now, green bonds have
contributed to the growth of socially
responsible investments. They are now
used in the construction of structured
products for Indosuez. When a green bond
is issued, the amount invested by clients
will be immediately allocated to Crédit
Agricole CIB's green portfolio. Green
bonds must finance projects that benefit
the environment, mitigate the impact on
the climate, reduce pollution or preserve
biodiversity. Choosing a green structured
product therefore not only diversifies an
investor's assets, it also provides a response
in favour of a more sustainable world for
today and tomorrow.
Cyrille Nahabedian
Global Head of Capital Markets Solutions,
Indosuez group

By subscribing to green structured products issued by Crédit Agricole CIB, investors can be sure that the amounts they
invest will finance companies or projects
that have a positive impact on waste treatment, renewable energies or sustainable
real estate, for example.
Anne-Sophie Bigay
Head of Structured Product & OTC Derivatives,
Indosuez Switzerland

IMPACT OF EUR 1,000 INVESTED IN A GREEN BOND
Clean transport
Equivalent to 2,300 km
of journeys made
using "clean" infrastructure
instead of
by car

Trees planted
Equal to the amount
of CO2 absorbed
by 20 newly-planted
trees

Waste recovery
Equivalent to the recovery
of 5.6 tonnes of household waste
(electricity production
by biomass, fertilisers, etc.)

Emissions avoided
or 436 kg
of CO2 per year
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Private equity
Tiera Capital, the private equity multi-manager
platform for funds under Luxembourg and French
law managed by CA Indosuez Wealth (Asset
Management) stepped up its responsible investing approach in 2020.
It applies a rating process developed internally
using a number of criteria mainly based on the
preliminary recommendations published by the
Institutional Limited Partners Association 7 in
June 2019 and on best market practices.

This process enhances the strategic, financial, operational and compliance investment due diligence already performed
within Tiera Capital. It complements our
partner selection methods and reinforces
our requirements regarding the funds and
underlying investments proposed to us.
We are convinced that this new step will
allow us to make a lasting contribution to
the development of the Tiera Capital platform, in line with our clients' expectations
in terms of responsible investment, and to
generate an additional source of long term
performance.
Olivier Carcy
Global Head of Asset Management, Indosuez group

7 - ILPA Guidelines 3.0 - June 2019.
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ESG rating
Indosuez has joined forces with recognised external data providers and analysts and with Amundi
in order to be able to use their ESG ratings in its
investment processes and in certain client reports
in 2021.

We have decided to capitalise on Amundi's
responsible investment expertise since it
rates more than 11,000 issuers.
Amundi ranks in the top 10 worldwide in
asset management, with EUR 1,729 billion
in assets under management and more
than EUR 378 billion invested in responsible
assets at the end of 2020.
Pierre Masclet
Deputy Chief Executive Officer, Indosuez group

The ratings will be incorporated into IT systems and
a clearly defined operating framework will be available for use in 2021.
They will initially concern direct investments (equities, bonds) and open-ended funds managed by
Indosuez and Amundi (equity, fixed income, money
market and diversified funds). The portion of the
client's portfolio eligible for ESG rating will be indicated in client reports and rated.
Portfolio management reports will also show
E (environmental), S (social) and G (governance)
ratings for the portion of the portfolio eligible for
rating.

Amundi has developed its own ESG rating
approach which it applies to all asset
classes, based on universal texts such as the
United Nations Global Compact, the OECD
guidelines on corporate governance, the
International Labour Organization, etc.
Its ESG analysis is based on a best-in-class
approach which consists of rating companies on their ESG practices in their
respective sectors using a pre-determined
scale. Amundi's ratings range from A to
G, with G being the lowest rating. Issuers
rated G are excluded from Amundi's investments8.
To be able to rate more than 11,000 issuers
worldwide, the rating is initially based on
consensus in the analysis produced by ESG
data providers. The methodology identifies
37 criteria covering the E, S and G categories, with 16 general categories common
to all sectors and 21 categories specific to
the issues facing the different sectors. For
each sector, the ESG analysis targets major
criteria and gives more weight to those
deemed to be crucial.
The ratings are updated monthly and are
regularly adjusted by ESG analysts according to the environment and current
events, particularly if controversies occur.
The ESG ratings concern equity, fixed
income, money market and diversified
asset classes.
Virginie Bourgeois
Head of Sustainable Development and the Societal Project,
Indosuez group

IMPLEMENTATION OF ESG
RATINGS IN ELIGIBLE PORTFOLIOS
Start

2018

Duration

3 years

End

2020

Score at end-2019

2

Score at end-2020

4

Difference

2

Source: Indosuez Wealth Management.

8 - The following activities are excluded:
• companies involved in the manufacturing, trade, storage of or services for anti-personnel mines or cluster bombs;
• companies producing, storing and selling chemical, biological and depleted-uranium weapons;
• companies whose activities conflict with the ten principles of the United Nations Global Compact associated with respect for human rights, labour and
environmental standards, and anti-corruption.
In addition, in accordance with the Crédit Agricole group's sector policies, the tobacco and coal industries are also excluded.
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The year 2020 will, more than ever, have been marked by urgency. The urgency
to stop the spread of the pandemic, the urgency to adapt, the urgency to support
the most vulnerable, the urgency to continue efforts in the fight against global
warming and the destruction of biodiversity, etc.
More than ever, Indosuez employees have demonstrated their spirit of responsibility and solidarity to address this urgency while continuing their actions
aimed at promoting economic, social, environmental and cultural development
in their regions. They were also very attentive to reducing the carbon footprint.
To do this, they benefited from a robust organisational structure allowing them to
pursue our Societal project in all its dimensions with conviction.

Throughout the year, in often exceptional
circumstances, Indosuez employees not
only adapted to continue serving our clients
but also mobilised in support of the most
vulnerable members of society. They
helped to promote our brand by engaging
in real projects in our regions of operation
with dedication.
Olivier Chatain
Chief Executive Officer, Indosuez Europe

Solidarity
Individual and collective solidarity is what binds
together any structure in society, and was once
again clearly present in all our regions.

SKILLS SPONSORSHIP
Partnership with Planète Urgence
In partnership with the non-profit Planète Urgence,
Indosuez allows its employees to take humanitarian leave and take part in projects created and
managed by local players in various countries
around the world. For two weeks (of their paid
leave), volunteer employees provide technical
assistance (skills transfer) to solidarity, cooperation, development, or environmental protection
projects to help strengthen the autonomy of the
populations concerned. In 2020 and 2021, volunteering missions abroad were suspended and
postponed to 2022. However, some donations
were assigned to reforestation initiatives.
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The Indosuez Foundation in France

ACTION TO SUPPORT THE SICK

Since 2012, the Indosuez Foundation in France,
under the auspices of the Fondation de France,
has supported charity projects with social value
for vulnerable communities. It allows volunteer
employees to make their skills available to projects
selected under a rigorous and professional process. More than 80 associations have already benefited from the skills sponsorship programme and
the donation of working time by more than a third
of staff members.

CFM Indosuez has been supporting the Fight Aids
Monaco non-profit for several years.
Created in 2004 by Princess Stephanie of Monaco,
Fight Aids works with people living with HIV. By
providing financial support and human resources,
CFM Indosuez helps the association pursue its
founding missions.
Indosuez Luxembourg supports the Cancer
Foundation.

ACTION TO SUPPORT YOUNG PEOPLE
The interaction between employees
and non-profit leaders produces a real
exchange of skills, which benefits all those
involved and contributes to their individual
transformation.
We work with social entrepreneurs whose
sole objective is generating social value,
with no desire for personal enrichment.
The Indosuez Foundation is an open structure embodying collective and collaborative intelligence, where each employee,
on an equal footing, can share his or her
knowledge, skills and/or common sense, in
humility and with kindness.
Everyone can get involved, to address a
particular issue, follow training, or meet
the non-profits hosted by the Foundation,
for example. It is a shared asset and a
source of action and inspiration.
An experience with the Indosuez Foundation
nourishes our understanding of the meaning of our profession and raises questions
about our personal commitment as a
citizen.
The Indosuez Foundation serves as a
catalyst for transformation at both a professional and a personal level.
Barbara Cozon
Executive Director of the Indosuez Foundation in France

Partnership with Amade
Since 2015, CFM Indosuez has worked with AMADE,
the World Association of Children's Friends,
founded in 1963 by Princess Grace of Monaco, and
one of the first international organisations created
for the protection of children.
Among AMADE's various areas of expertise, CFM
Indosuez has chosen to focus its support on promoting access to secondary education for girls –
a major challenge for development and a means
of fighting poverty.

CFM Indosuez contributed to the schooling
of 24 pupils ("Orphans and Other Vulnerable Children") at Matana school in Burundi,
where 74% of children attend primary school
and only 32% have access to secondary education. We also provided computer equipment to students and teachers.
In 2020, the school saw its first students take
the Baccalauréat school-leaving exam. The
five girls in secondary school sponsored
by CFM Indosuez all obtained their diplomas. We have also provided funding for the
Power of Knowledge project, which aims
to facilitate access to quality education by
distributing digital educational content to
students and teachers. Under this project,
digital libraries were set up in schools.
Virginie Bernard
Head of CSR policy, CFM Indosuez, Monaco
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During the health crisis, to help young people unable to follow their studies remotely due to a lack of
digital equipment, CFM Indosuez supported the
Emergency Connection initiative organised by
AMADE under the Coronavirus Emergency operation. Its contribution financed computers for 120
young people living in poverty and at risk of dropping out of school in Nice, Cagnes sur Mer, Toulon,
Brignoles and Digne les Bains.
CFM Indosuez is now participating in the Power of
Hope programme which consists in providing children attending school in rural areas with individual
solar lamps, as access to energy has an impact on
children's schooling.

CFM Indosuez Philanthropy
As part of its societal and environmental commitment, in 2019, CFM Indosuez set up the CFM
Indosuez Philanthropy programme with its
employees. This programme is intended to provide funding for projects put forward by nonprofits recognised for their professionalism and
the relevance of their work in support of children
and young people in Monaco and France, with
priority given to the Provence-Alpes-Côte d'Azur
region. Applications are reviewed by volunteer
employees.

The scope of intervention can cover solidarity, the environment, health, education or
culture. Selected applications are reviewed
by volunteer employees and decisions are
made by a committee of permanent members and employees. In two years, twelve
associations have received financial assistance from CFM Indosuez.

World Children's Day
Indosuez Luxembourg celebrated World Children's
Day and contributed to the donation made by all
Crédit Agricole group entities in the Grand Duchy
to UNICEF Luxembourg. To mark the occasion,
employees showed their support by wearing blue –
UNICEF's official colour.

CITIZEN DAYS
For nine years in Switzerland and four years in
Monaco, Indosuez Wealth Management employees
have made their time and skills available to partner associations working in environmental and
social areas as part of the Citizen Days volunteer
programme. In 2020, more than 130 employees
in Switzerland helped ten associations, which
arranged twelve social and environmental projects.
In Monaco, European Sustainable Development
Week marked the resumption of the programme,
with the participation of 21 employees.

Despite a large number of registrations at
CFM Indosuez at the start of the year, few
Citizen Days were able to take place. But
since 2017, 165 employees, representing 44%
of our total headcount, have completed a
day of volunteering, equal to 257.5 days or
1,992 hours.
Ariel Barugel
Head of Human Resources,
CFM Indosuez, Monaco

Magali Dumoitier
Head of Wealth Management, CFM Indosuez, Monaco

At the end of the year, CFM Indosuez decided to
increase its support for the non-profits it supports
by offering them airtime on Radio Monaco. Each
association had the opportunity to present its
works in the Radio Monaco Guest programme.
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EXCEPTIONAL INITIATIVES
LINKED TO COVID-19
During the COVID-19 crisis, employees showed
their solidarity in many ways, most often locally to
be as close as possible to needs.
For example, Indosuez joined forces with Crédit
Agricole CIB and CACEIS to organise a crowdfunding programme for AP-HP9.
At the start of the crisis, CFM Indosuez donated
masks to the Princess Grace Hospital (CHPG).
In Switzerland, 10,000 masks were distributed to
the Notre Dame medical-social centre.
The Indosuez Foundation in France devoted 50%
of its annual budget to non-profits in its portfolio
helping those most affected by the COVID-19 crisis.
In Switzerland, a fundraising campaign among
employees was organised to support the nonprofit Swiss Solidarity. The amount of donations
was doubled by the Bank.
In Luxembourg, an initiative to donate leave days
to non-profits was organised, as well as support
for restaurant owners in the Limpersberg district.
Meal vouchers were donated to CHL hospital staff
(via donations made to restaurants).
In Italy, leave days were donated to employees the
most affected by the crisis.
In Singapore, Indosuez supported migrant workers
through the TWC 2 (Transient Workers Count 2)
non-profit. In Hong Kong, Indosuez sponsored the
Feeding association's food programme.

YEAR-END SOLIDARITY
In Switzerland, Indosuez decided to make its endof-year donation to the food bank and to Doctors
Without Borders to support its action in extreme
emergency situations. In Asia, Feeding Hong Kong
and Beyond Social Services in Singapore received
the Bank's support.
CFM Indosuez chose to increase its support for
non-profits working with children. Its clients supported its efforts with an exceptional donation to
two non-profits, the Flavien Foundation, which
fights against child cancer and rare diseases, and
Monaco Aide et Présence, which works with children around the world.

EMERGENCY INITIATIVES
Following the explosion at the port of Beirut in
August 2020, an exceptional fundraising drive was
organised among Indosuez employees in Switzerland. Their donations were matched by the Bank
and paid to the Lebanese Red Cross.
CFM Indosuez made a donation to the Monaco Red
Cross for its social action, and more specifically for
people whose social and economic situation has
deteriorated due to the COVID-19 crisis.
Around a hundred CFM Indosuez employees took
part in a food collection organised to help victims
of storm Alex in October 2020. This was rounded
out by a collection of men's clothing and toys in collaboration with the Semeurs d'Espoir Association
for people from the Roya valley and homeless
persons in the region.

In the Middle East, the Lebanese Red Cross
received a donation and food parcels containing
basic necessities from Indosuez.

9 - AP-HP: Assistance Publique - Hôpitaux de Paris (the Paris university hospital trust).
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Culture
Culture is not a luxury, it is a necessity.

SPONSOR OF THE
PHILHARMONIE LUXEMBOURG

Gao Xingjian

Philosopher's
quote

Soul Mountain

2020 will have shown the essential role of culture
in everyone's life. Indosuez continued its efforts to
promote art and share know-how and excellence.

PARTNERSHIP WITH THE
MONTE-CARLO BALLET
After working together for more than 20 years,
CFM Indosuez has renewed its partnership with
the Monte-Carlo Ballet for three years.

This partnership renewal is fully in line
with Indosuez group's ambition to promote
excellence, know-how and passion and to
support talent. We therefore intend to continue writing our shared history with the
Monte-Carlo ballet for many years to come.

In this incredible year, we have remained a
loyal partner and a longstanding sponsor of
the Philharmonie Luxembourg, one of the
most prestigious concert halls in Europe.
It is unmissable in Luxembourg, with its
building swathed in columns by the famous
architect Christian de Portzamparc and
its exceptional acoustics, and has always
hosted the most reputed artists of our time.
Marie Cognet
Head of Communications, Indosuez in Luxembourg

PROMOTING THE ARTS
The promotion and transmission of excellence,
know-how, tradition and passion are at the heart
of Indosuez's missions. As such, in Switzerland,
the Bank has built bridges with arts that share its
values.

Mathieu Ferragut
Chief Executive Officer, CFM Indosuez, Monaco

PARTNERSHIP WITH
THE GRAND THÉÂTRE
DE GENÈVE BALLET
As a leading partner of the Grand Théâtre de
Genève ballet company, at the start of 2020,
Indosuez invited its clients to several exceptional performances with the opportunity to meet
Aviel Cahn (Chief Executive Officer of the Grand
Théâtre) and Philippe Cohen (Director of the Grand
Théâtre ballet company).

Under its partnership with the Swiss Arts
Crafts Association, Indosuez Switzerland
rewarded the best collaboration between
a designer and craftspeople by presenting
the Crafts and Design - Indosuez Award.
In doing so we reaffirmed that social
responsibility and the human dimension are
at the centre of our identity and our commitments, through our support for the economy, entrepreneurship and innovation in
our regions.
Valeria Cholat
Head of Communications, Indosuez in Switzerland

As patron of culture in Switzerland, Indosuez is a partner of Art en Vieille-Ville and the prestigious ballet of the Grand Théâtre de Genève. With a new management team, the Grand Théâtre
has brought an innovative style to the choice of shows, with the aim of extending the theatre's
audience among the general public and young people. Indosuez will continue to support culture,
which has been hard hit by the crisis.
Valeria Cholat
Head of Communications, Indosuez in Switzerland
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Indosuez Suisse has reaffirmed its support for cultural life in Geneva by becoming the main partner of
Art en Vieille-Ville (AVV) Geneva, a leading cultural
association, for two years. AVV brings together fifteen prestigious art and antiques galleries and four
renowned cultural institutions, the Barbier-Mueller
Museum, the Art and History Museum, Maison
Tavel and the Baur Foundation.

Environment
The nature and violence of the shocks which once
again disrupted our environment have increased
the urgency to fight global warming and its harmful effects on biodiversity. Indosuez believes that
its direct action alongside players dedicated to
protecting the environment or through adapted
behaviours produces positive effects. Its commitments are multiplying in all regions and there is
increased awareness among its employees.

THE INDOSUEZ FOUNDATION
IN SWITZERLAND
Created in 2012, the Indosuez Foundation in
Switzerland is involved at grass-roots level by providing support over two to three years to international environmental projects having an economic
and social impact for vulnerable local communities. More than 20 projects have already been
completed across twelve countries, with impacts
on reforestation, the conservation and sustainable
management of forests, water, soil conservation,
renewable energies or the development of alternative sources of income.

SIGNING OF THE NATIONAL
ENERGY TRANSITION PACT
CFM Indosuez has signed the National Energy
Transition Pact, thereby committing to make a
specific contribution to reducing Monaco’s greenhouse gas (GHG) emissions alongside the Prince's
Government.
Employees can sign the pact individually and 58
employees had done so at the end of 2020.
Under the Pact, CFM committed to the Mission
for Energy Transition and the Department of the
Environment by launching a carpooling project
with Klaxit and taking part in a project to facilitate
mobility for companies in the Principality.

The National Energy Transition Pact is a
tool for progress which enables us to contribute to the Principality's energy transition through our actions.
It comprises a clear, simple Commitment
Charter which lays out the three key priorities for the energy transition: transport,
waste, and energy. It is broken down into
annual action plans indicating what, specifically, CFM Indosuez will do to contribute
to the energy transition, and highlighting
the greenhouse gas emissions thus avoided.
This was an obvious commitment for CFM
Indosuez!
Virginie Bernard
Head of CSR, CFM Indosuez, Monaco

Employees help identify and assess projects, paying particular attention to those promoting the
emancipation of women and young people, as well
as entrepreneurship.

By allowing carefully controlled exploitation
of natural resources, increasing environmental protection and facilitating access
by local populations to more decent living
conditions, the 360° projects selected by
our Foundation meet sustainable development criteria and reflect our societal commitment, which is one of the pillars of
Indosuez Wealth Management's business
plan.
Jean-François Deroche
Chief Executive Officer, Indosuez in Switzerland
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PARTNERSHIP WITH THE OCEANOGRAPHIC
INSTITUTE OF MONACO
For more than a year, CFM Indosuez has supported
the Oceanographic Institute of Monaco in its bid to
encourage people to “understand, love and protect
the oceans”.
CFM Indosuez keenly supports the Institute’s work
to raise awareness and to convince and secure the
support of as many people as possible of the need
to protect the oceans and their biodiversity.
By financing the Oceanographic Institute's work,
CFM Indosuez is helping to promote understanding of the marine world among the general
public, business leaders, politicians, the media and
influencers, to encourage them to protect marine
life.
Zero plastic
Specific action has been taken to eliminate singleuse plastic in all regions. In early 2021, plastic
bottles were replaced with glass containers in
Switzerland, Luxembourg, Monaco and France.
In most cases, employees were given reusable
bottles and cups to directly involve them in the
initiative.
Plastic containers have been removed from drinks
dispensers, still water and sometimes sparkling
water fountains have been made available to
employees and glass recycling bins have been provided. The glass collected is recovered by the entities' service provider.
Client receptions in our lounges and dining rooms
have also been adapted to the zero plastic policy.

Reducing
our footprint
Employees are regularly reminded of the importance of reducing our footprint by limiting CO2
emissions and paper use as well as reducing waste.

REDUCING WASTE
Employees in Switzerland have learned about the
5 R's of the zero waste pyramid:
• REFUSE what you don’t need.
• REDUCE what you do need.
• REUSE what you can’t refuse.
• RECYCLE what you can’t refuse and reduce.
• ROT the rest.

The 5 R's of zero waste were presented at a conference entitled "Simplify your life by reducing your
waste" hosted by Fanny Moritz, a public speaker
and zero waste advocate.

The conference was an opportunity to
remind employees of the actions we have
taken in Switzerland and the efforts we
have accomplished together.
Examples include powering our buildings
and data centres fully with renewable
energy, printing on both sides of paper and
in black and white by default, the installation of water saving devices, the removal of
halogen/fluorescent lamps, and the implementation of detailed annual monitoring
of energy use and energy performance recommendations.
Olivier Perrin
Head of CSR, Indosuez in Switzerland

During European Week for Waste Reduction (21-29
November), Indosuez employees in Monaco and
Luxembourg organised collections of clothes and
toys. This gives objects a second life, thus reducing
waste while helping people in difficulty.
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In Luxembourg, Stemm vun der Strooss (Voices
from the Street), a non-profit helping homeless
people living in the streets, and the National Social
Defence Committee, which facilitates the reintegration of people in difficulty, have benefited from
these responsible solidarity actions.

REDUCING PAPER USE

In Monaco, the non-profits Semeurs d'Espoir and
Children & Future were involved in this operation.

Solutions are under consideration in the other
entities.

All employees of both entities were reminded good
waste management practices (recycling, sorting,
saving energy, etc.) in dedicated communications.
In France, recycling was given particular attention
and non-recovered waste was reduced drastically.

Coffee pods, paper, glasses, cans, etc. – we
recycle everything that can be recycled,
which has significantly reduced our waste.
Edgard Leuillieux
Head of Purchasing, Real Estate, and General Services,
Indosuez in France

Indosuez is continuing to reduce its paper use.
A number of automatic printouts of lists generated
by the information system have been cancelled in
Monaco, Luxembourg, Spain and Belgium.

This initiative has significantly reduced
annual paper consumption and represents
savings of more than two tonnes of paper
at Indosuez Europe. One tonne of paper is
equivalent to 17 trees, 26,500 litres of water,
2,523 litres of oil and 1.4 tonnes of CO2.
Sandra Simon
Head of CSR, Indosuez in Luxembourg

Electronic signatures are being adopted in all entities, while expense reports are now submitted
digitally.

MOBILITY

CUTTING ELECTRICITY USE

Indosuez promotes non-motorised travel and
"cleaner" electric vehicles. The General Services
and Resources Division in Monaco received its first
100% electric vehicle in February 2020.

All Indosuez entities pay attention to their power
consumption. Action has been taken to install
motion detector lights and some entities have
included reducing energy use in their best practice.

Luxembourg encourages cycling, while CFM
Indosuez has launched a carpooling project with
Klaxit, and France encourages the use of alternative means of transport...

---- End ----

These are the initial achievements – other projects
should soon see the light of day.
In Monaco, CFM Indosuez offsets its footprint
carbon.
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Disclaimer

CA Indosuez, incorporated under French law, the parent
company for the Crédit Agricole group's Wealth Management
business, and its related subsidiaries or entities, namely
CA Indosuez (Switzerland) SA, CA Indosuez Wealth (Europe),
CFM Indosuez Wealth, their respective subsidiaries,
branches and representative offices, whatever their
location, (hereinafter referred to together as "Indosuez
group" or "Indosuez") operate under the single Indosuez
Wealth Management brand.
In this report,

• Indosuez France refers to CA Indosuez, a French

limited company (société anonyme) with share capital
of EUR 584,325,015, a credit institution and insurance
brokerage firm recorded in the Register of Insurance
Intermediaries under number 07 004 759 and in the Paris
Trade and Companies Register under number 572 171 635,
whose registered office is located at 17, rue du Docteur
Lancereaux - 75008 Paris Cedex, and whose supervisory
authorities are the French Prudential Supervision and
Resolution Authority (ACPR) and the French Financial
Markets Authority (AMF);
• Indosuez Luxembourg refers to CA Indosuez Wealth
(Europe), a credit institution located at 39 Allée Scheffer
L-2520 Luxembourg, BP1104, L-1011 Luxembourg,
registered in the Luxembourg Trade and Companies
Register under number B9198;
• Indosuez Switzerland refers to CA Indosuez (Switzerland)
S.A., Quai Général-Guisan 4, 1206 Geneva, a Swiss limited
company (société anonyme) authorised and regulated by
the Swiss Financial Market Supervisory Authority (FINMA)
as a bank and securities firm;
• CFM Indosuez refers to CFM Indosuez Wealth, 11, Boulevard
Albert 1er - 98 000 Monaco, registered in the Monaco
Register of Industry and Trade under number 56S00341;

• Indosuez Gestion refers to CA Indosuez Gestion, a limited
company (société anonyme) with share capital of EUR
11,037,435, a portfolio management company approved
by the French Financial Markets Authority (AMF) under
number GP 98025, registered in the Paris Trade and
Companies Register under number 392 945 382, and
whose registered office is located at 17, rue du Docteur
Lancereaux - 75008 Paris.

This Sustainable Development Report aims exclusively to
present Indosuez group's main initiatives in the area of social
and environmental responsibility within the framework of its
business plan.
It is published for information purposes only and can under
no circumstances be construed as an offer or solicitation,
or canvassing for the purpose of subscribing to financial
products or services. It has not been designed and is not
intended for persons in any particular country. It is not
intended for persons who are citizens, domiciled for tax
purposes or resident in a country or jurisdiction where its
distribution, publication, availability, or use would breach the
applicable law or regulations.
You are encouraged to read the KIID (or the prospectus),
the Key Information Document, the Detailed Notice, or the
final terms and conditions of the product or service carefully
before investing.
Photo credits: iStock.
Completed on 08.10.2021.
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