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Tiera Capital's data-driven approach to private markets 
 
Private markets have long rewarded investors willing to accept complexity and limited visibility in exchange 
for differentiated returns. But as the technological context and investor expectations evolve, opacity is no 
longer viewed as an inevitable feature of the asset class. Increasingly, transparency itself is becoming a 
competitive advantage, powered by data infrastructure and AI-enabled intelligence. 

The ‘opacity premium’ 

For decades, private markets operated within a structural paradox. The asset class delivered diversification, long-
term value creation and differentiated return potential. However, it remained fundamentally opaque. Reporting 
chains stretched from LPs to fund-of-funds, then to GPs, and ultimately to underlying portfolio companies. At each 
stage, information was either diluted or reformatted. 

This led to an ecosystem defined by fragmented reporting, heterogeneous KPIs (Key Performance Indicators), and 
unstructured narratives. Quarterly PDF reports remained the industry norm. Comparability between managers was 
limited and risk detection was generally slow. Performance attribution lacked precision. As a result, look-through 
visibility into underlying exposures remained partial, and LPs’ portfolio reports stayed at a surface level, without the 
ability to drill-down into deeper layers. 

This opacity was historically tolerated because private markets themselves remained relatively niche and 
institutionally concentrated. That environment has changed materially. 

Today’s investors expect far greater visibility into what they own. Institutional standards increasingly require real-
time exposure analysis, portfolio concentration monitoring and scenario modelling capabilities. Meanwhile, high-
net-worth investors entering private markets expect digital reporting experiences comparable to those found in 
public markets. Reporting maturity is increasingly a criterion in manager selection. 

 

Source: Tiera Capital. 
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Unifying fragmentation 

This is where Tiera Capital identified an early strategic inflection point. 

Around 2019, the firm began repositioning the traditional fund-of-funds model into a scalable data intelligence 
platform. What had historically been viewed primarily as an investment aggregation business became increasingly 
centred around data extraction, structuring and analysis capabilities. 

This transformation required a multi-million-euro technological investment. Tiera Capital built uses artificial 
intelligence (AI)-enabled extraction processes capable of converting unstructured GP reporting into structured and 
usable portfolio intelligence. 

Partnerships with specialised start-ups accelerated the build-out of a modern data architecture capable of 
consolidating information across more than 300 monitored funds. 

Asset-level data capture improved portfolio monitoring capabilities and strengthened benchmarking analysis across 
managers, sectors and vintages. AI-supported portfolio monitoring enhanced risk oversight and improved the 
quality of evidence-based client communications. Internally, implementing a private equity-native CRM and a 
centralised data infrastructure created a single source of truth, reducing reliance on fragmented, Excel-based 
workflows that had previously constrained scalability and consistency. 

Yet even with significant advances in data aggregation and monitoring, one major bottleneck remained unresolved: 
last-mile transparency. 

Producing tailored investor reporting often continued to require substantial manual intervention. Customising 
portfolio analysis, synthesising qualitative insights and adapting outputs to different investor needs remained 
difficult to scale efficiently. As private markets themselves became more complex, reporting complexity expanded 
alongside them. That is where the next battle is being fought. 

Transparency has become a competitive edge 

The future of private markets transparency will not simply depend on collecting more data. It will also have to focus 
on building unified portfolio backbones capable of creating scalable investor intelligence. 

Tiera Capital’s continued investment in Data Mart infrastructure has helped centralise portfolio data into a unified 
architecture. AI systems can increasingly automate reporting generation, produce near-real-time deliverables and 
synthesise investment insights at scale. 

This extends beyond quantitative analysis alone. AI is also beginning to support scalable qualitative interpretation, 
including ESG narrative generation, portfolio commentary drafting and thematic analysis across large datasets that 
would historically require extensive manual review. Transparency itself is becoming part of the product offering. 

Managers capable of delivering on-demand portfolio intelligence, curated insights and disciplined signal-versus-
noise analysis gain a growing distribution advantage in an increasingly competitive fundraising environment. 
Investors have now started evaluating the quality, accessibility and usability of the information surrounding those 
investments. This explains why data infrastructure has become a clearly defined competitive moat. 

Scale matters because it improves the quality of data capture, benchmarking and AI training capabilities. Better data 
infrastructure strengthens investment discipline, enhances conviction and improves long-term decision-making 
across portfolios. Private markets will always remain complex. However, it is increasingly important to ensure this 
complexity does not create an opaque environment for investors. Complexity no longer goes hand in hand with 
opacity. 
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The industry is gradually moving toward a model where transparency is an integrated capability embedded directly 
into the investment platform itself. Firms capable of industrialising that transition will not just improve reporting 
standards, they may ultimately redefine what private markets investing looks like in the AI era. 
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Head of Private Markets Transformation 
Indosuez Wealth Management   
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About Tiera Capital, the Indosuez Wealth Management offering on private markets             
 
 
As a leading player in these markets, Tiera Capital manages or advises on over 11 billion euros in assets and has made more than 600 investments 
since its inception 25 years ago. Its distinctive and innovative offering stands out due to:  
• Access to a diverse range of investment funds, including multi-strategy vintage funds (primary, secondary, co-investment), feeder funds 

and semi-liquid funds. 
• A comprehensive offering in terms of assets (private equity, private debt, infrastructure), strategies (primary, secondary, co-investment), 

and geographies (Europe, North America, and Asia-Pacific). 
• Tailored support services, to build and manage unlisted asset portfolios, including discretionary management and investment advisory 

services. 
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DISCLAIMER 
This document entitled “Private Markets Perspectives” (the “Publication”) is issued for marketing communication only.  

The languages in which it is drafted form part of the working languages of Indosuez Wealth Management. 

The information published in the Publication has not been reviewed and is not subject to the approval or authorisation of any regulatory or market authority whatsoever, in whatever jurisdiction. 

The Publication is not intended for or aimed at the persons of any country in particular. The Publication is not intended for persons who are citizens, domiciled or resident in a country or jurisdiction 
in which its distribution, publication, availability or use would contravene applicable laws or regulations. This document does not constitute or contain an offer or an invitation to buy or sell any 
financial instrument and/or service whatsoever. Similarly, it does not, in any way, constitute a strategy, personalised or general investment or disinvestment recommendation or advice, legal or 
tax advice, audit advice, or any other advice of a professional nature. No representation is made that any investment or strategy is suitable and appropriate to individual circumstance or that any 
investment or strategy constitutes a personalised investment advice to any investor.  

The relevant date in this document is, unless otherwise specified, the editing date mentioned on the last page of this disclaimer. The information contained herein are based on sources considered 
reliable. We use our best effort to ensure the timeliness, accuracy, and comprehensives of the information contained in this document. All information as well as the price, market valuations and 
calculations indicated herein may change without notice. Past prices and performances are not necessarily a guide to future prices and performances.  

The risks include, amongst others, political risks, credit risks, foreign exchange risks, economic risks and market risks. Before entering into any transaction, you should consult your investment 
advisor and, where necessary, obtain independent professional advice in respect of risks, as well as any legal, regulatory, credit, tax, and accounting consequences. You are advised to contact 
your usual advisers in order to make your decisions independently, in light of your particular financial situation and your financial knowledge and experience Foreign currency rates may adversely 
affect the value, price or income of the investment when it is realised and converted back into the investor’s base currency.   

CA Indosuez a French company, the holding company for the Crédit Agricole group’s wealth management business, and its related  subsidiaries or entities, namely CA Indosuez (Switzerland) SA, 
CA Indosuez Wealth (Europe), CFM Indosuez Wealth, their respective subsidiaries, branches, and representative offices, whatever their location, operate under the single brand Indosuez Wealth 
Management. Each of the subsidiaries, their respective subsidiaries, branches, and representative offices, as well as each of the other Indosuez Wealth Management entities are referred to 
individually as the “Entity” and collectively as the “Entities”. 

The Entities or their shareholders as well as its shareholders, subsidiaries, and more generally companies in the Crédit Agricole SA group (the “Group”) and respectively their corporate officers, 
senior management or employees may, on a personal basis or in the name and on behalf of third parties, undertake transactions in the financial instruments described in the Publication, hold 
other financial instruments in respect of the issuer or the guarantor of those financial instruments, or may provide or seek to provide securities services, financial services or any other type of 
service for or from these Entities. Where an Entity and/or a Crédit Agricole Group Entity acts as an investment adviser and/or manager, administrator, distributor or placement agent for certain 
products or services mentioned in the Publication, or carries out other services in which an Entity or the Crédit Agricole Group has or is likely to have a direct or indirect interest, your Entity shall 
give priority to the investor's interest.  

Some investments, products, and services, including custody, may be subject to legal and regulatory restrictions or may not be available worldwide on an unrestricted basis taking into 
consideration the law of your country of origin, your country of residence or any other country with which you may have ties. In particular, any the products or services featured in the Publication 
are not suitable for residents of US and Canada. Products and services may be provided by Entities under their contractual conditions and prices, in accordance with applicable laws and 
regulations and subject to their licence. They may be modified or withdrawn at any time without any notification.  

Please contact your relationship manager for further information.  

In accordance with applicable regulations, each Entity makes the Publication available: 

 In France: this publication is distributed by CA Indosuez, a public limited company with a capital of 584’325’015 euros, a credit institution and an insurance brokerage company registered with 
the French Register of Insurance Intermediaries under number 07 004759 and with the Paris Trade and Companies Register under number 572 171 635, whose registered office is located at 17, 
rue du Docteur Lancereaux - 75008 Paris, and whose supervisory authorities are the Prudential Control and Resolution Authority and the Autorité des Marchés Financiers. 

 In Luxembourg: the Publication is distributed by: 

o CA Indosuez Wealth (Europe), a limited company (société anonyme) under Luxembourg law with share capital of euros 415'000'000, having its registered office at 39 allée Scheffer L-2520 
Luxembourg, registered with the Luxembourg Companies Register under number B91.986, an authorised credit institution established in Luxembourg and supervised by the Luxembourg 
financial regulator, the Commission de Surveillance du Secteur Financier (CSSF). 

o Banque Degroof Petercam Luxembourg S.A., whose registered office is located at 12 rue Eugène Ruppert, L-2453 Luxembourg, authorised by and subject to the prudential supervision of 
the Commission de Surveillance du Secteur Financier (“CSSF”), 283 route d'Arlon, L-2991 Luxembourg, website  http://www.cssf.lu/"www.cssf.lu, tel. (+352) 26251-1, and the European Central 
Bank within the scope of their respective competences. 

 In Spain: the Publication is distributed by CA Indosuez Wealth (Europe) Sucursal en España, supervised by the Banco de España (www.bde.es) and the Spanish National Securities Market 
Commission (Comision Nacional del Mercado de Valores, CNMV, www.cnmv.es), a branch of CA Indosuez Wealth (Europe), a credit institution duly registered in Luxembourg and supervised by 
the Luxembourg financial regulator, the Commission de Surveillance du Secteur Financier (CSSF). Address: Paseo de la Castellana número 1, 28046 Madrid (Spain), registered with the Banco 
de España under number 1545. Registered in the Madrid Trade and Companies Register, number T 30.176, F 1, S 8, H M-543170, CIF (Company tax ID): W-0182904-C.  

 In Belgium: the Publication is distributed by CA Indosuez Wealth (Europe) Belgium Branch, located at 120 Chaussée de la Hulpe B-1000 Brussels, Belgium, registered with the Brussels 
Companies Register under number 0534 752 288, entered in the Banque-Carrefour des Entreprises (Belgian companies database) under VAT number 0534.752.288 (RPM Brussels), a branch of 
CA Indosuez Wealth (Europe). 

- CA Indosuez Wealth (Europe) Belgium Branch, located at 120 Chaussée de la Hulpe B-1000 Brussels, Belgium, registered with the Brussels Companies Register under 
number 0534 752 288, entered in the Banque-Carrefour des Entreprises (Belgian companies database) under VAT number 0534.752.288 (RPM Brussels), a branch of CA 
Indosuez Wealth (Europe).  

- Banque Degroof Petercam SA, located at rue de l’Industrie 44, 1040 Brussels, Belgium, registered in the Business Register under number 0403 212 172, registered with 
the Crossroads Bank for Enterprises (Belgian business database) under VAT number BE 0403 212 172 (RPM Brussels). 

 In Italy: the Publication is distributed by CA Indosuez Wealth (Europe), Italy Branch based in Piazza Cavour 2, Milan, Italy, registered in the Register of Banks no. 8097, tax code and registration 
number in the Business Register of Milan, Monza Brianza and Lodi n. 97902220157. 

 In Portugal: the Publication is distributed by CA Indosuez Wealth (Europe), Sucursal em Portugal located at Avenida da Liberdade,190, 2.° B - 1250-147 Lisboa, Portugal, registered with the Bank 
of Portugal under number 282, tax code 980814227. 

 Within the European Union: the Publication may be distributed by Indosuez Wealth Management Entities authorised to do so under the Free Provision of Services. 

 In Monaco: the Publication is distributed by CFM Indosuez Wealth, 11, Boulevard Albert 1er - 98000 Monaco registered in the Monaco Trade and Industry Register under number 56S00341, 
accreditation: EC/2012-08. 

 In Switzerland: the Publication is distributed by CA Indosuez (Switzerland) SA, Quai Général-Guisan 4, 1204 Geneva and by CA Indosuez Finanziaria SA, Via F. Pelli 3, 6900 Lugano and by their 
Swiss branches and/or agencies. The Publication constitutes marketing material and does not constitute the product of a financial analysis within the meaning of the directives of the Swiss 
Bankers Association (SBA) relating to the independence of financial analysis within the meaning of Swiss law. Consequently, these directives are not applicable to the Publication. 

 In Hong Kong SAR: the Publication is distributed by CA Indosuez (Switzerland) SA, Hong Kong Branch, Suite 2918, Two Pacific Place, 88 Queensway. No information contained in the Publication 
constitutes an investment recommendation. The Publication has not been referred to the Securities and Futures Commission (SFC) or any other regulatory authority in Hong Kong. The 
Publication and products it may mention have not been authorised by the SFC within the meaning of sections 103, 104, 104A or 105 of the Securities and Futures Ordinance (Cap. 571) (SFO).  

 In Singapore: the Publication is distributed by CA Indosuez (Switzerland) SA, Singapore Branch 168 Robinson Road #23-03 Capital Tower, 068912 Singapore. In Singapore, the Publication is only 
intended for persons considered to be high net worth individuals in accordance with the Monetary Authority of Singapore's Guideline No. FAA-G07, or accredited investors, institutional investors 
or expert investors as defined by the Securities and Futures Act, Chapter 289 of Singapore. For any questions concerning the Publication, recipients in Singapore can contact CA Indosuez 
(Switzerland) SA, Singapore Branch. 

 In the DIFC: the Publication the brochure is distributed by CA Indosuez (Switzerland) SA, DIFC Branch, Al Fattan Currency House, Tower 2 – Level 23 Unit 4 DIFC PO Box 507232 Dubai – UAE a 
company regulated by the Dubai Financial Service Authority (“DFSA”). This brochure is intended for professional client and/or market counterparty only and no other person should act upon it. 
The financial products or services to which this publication relates will only be made available to a client who meets the DFSA professional client and /or market counterparty requirements. 
This brochure is provided for information purposes only. It is not to be construed as an offer to buy or sell or solicitation of an offer to buy or sell any financial instruments or to participate in 
any particular trading strategy in any jurisdiction. 

 In the UAE: the Publication is distributed by CA Indosuez (Switzerland) SA, Abu Dhabi Representative Office, Zayed - The 1st Street- Al Muhairy Center, Office Tower, 5th Floor, P.O. Box 44836 
Abu Dhabi, United Arab Emirates. CA Indosuez (Switzerland) SA operates in the United Arab Emirates (UAE) via its representative office which comes under the supervisory authority of the UAE 
Central Bank. In accordance with the rules and regulations applicable in the UAE, CA Indosuez (Switzerland) SA representation office may not carry out any banking activity. The representative 
office may only market and promote CA Indosuez (Switzerland) SA's activities and products. The Publication does not constitute an offer to a particular person or the general public, or an 
invitation to submit an offer. It is distributed on a private basis and has not been reviewed or approved by the UAE Central Bank or by another UAE regulatory authority.  

 Other countries: laws and regulations of other countries may also limit the distribution of this publication. Anyone in possession of this publication must seek information about any legal 
restrictions and comply with them. 

The Publication may not be photocopied or reproduced or distributed, in full or in part, in any form without the prior agreement of your Bank. 
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